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EXECUTIVE SUMMARY

Moshi Municipal council is committed to become a city that provides high quality socio- economic services for sustainable development of the community. This shall be attained through effective and efficient use of available resources based on the principles of good governance at all levels. In realising it’s long term dream a  council has 9 broad statements (strategic objectives) coded “A to I” that includes: A. Services Improved and HIV/AIDS Infections Reduced, B. National Anti-Corruption Implementation Strategy Enhanced and Sustained, C. Access to Quality and Equitable Social Services Delivery Improved, D. Quality and Quantity of Socio-Economic Services and Infrastructure Increased, E. Good Governance and Administrative Services Enhanced, F. Social Welfare, Gender and Community Empowerment Improved, G. Management of Natural Resources and Environment Enhanced and Sustained, H. Local Economic Development Coordination Enhanced and I. Emergency and Disaster Management Improved. All objectives shall be realised through its own targets underneath owned by respective departments.
In ensuring ownership, participatory approach was used in the process of strategic plan preparation which involved a consortium of management team of the Municipal council who were head of departments, Units and a wide range of other stakeholders. This strategic plan has taken into account the analysis of both internal and external environment. The internal environmental scan involved a critical analysis of the existing situation in all sectors bearing to provision of social services; the external environment concerned with the analysis of the Tanzania National Development Vision (2025), The Tanzania Long Term Perspective Plan (LTPP, 2011/2012-2025/2026). Tanzania Five Years Development Plan 2016/2017- 2020/2021 (FYP II), Tanzania Mini- Tiger Plan, Sustainable Development Goals (SDGs), Agenda 2063: The Africa We Want and sectoral policies. The plan is divided into five chapters where chapter One presents background information of Moshi municipal council, chapter Two provide situation analysis of the municipal council where a thorough diagnosis on the existing situation of the Municipal council was analysed to determine issues of major concern to be addressed. Chapter three presents Performance review on the implementation of the previous strategic plan, Chapter Four describes The Plan where the vision, mission, strategic objectives, targets, strategies and performance indicators have been clearly presented. Finally chapter Five describes information on implementation, monitoring, evaluation, plan review, internal and external reporting plan, risk management and assumptions. The implementation of this plan shall be the responsibility of all stakeholders of the municipal council. The Municipal Director (MD) who is the Chief Executive Officer of the Municipal Council shall be responsible and accountable for the implementation of the Moshi Municipal Council (2018/2019–2022/2023) Strategic Plan. Monitoring reports shall be prepared quarterly, semi-annually and annually and shall be presented by the head of the planning statistics and monitoring department to the organs representing Moshi Municipal Council community members. There shall be Mid-term evaluation to be conducted after two and half years and Terminal evaluation to be carried out at the end of the planned period to match activity funding with plan implementation.  Moreover, the implementation of this strategic plan is bounded by 6 major core values that include: Team work spirit, Sustainable use of available resources, Environmental cleanness and conservation, Private – public partnership, Accountability and transparency and Integrity
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STATEMENT OF THE MUNICIPAL MAYOR
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Moshi Municipal Council is a local government authority responsible for overseeing the overall development process of the Municipal. However, it has limited resources to enable it execute all its activities. Thus identification of the strategic activities becomes critical. Moshi Municipal Council preceding strategic plan ended in June, 2016. Its implementation registered some achievements that included development of a number of operational policies, procedures, improved services delivery, food security and rehabilitation of physical infrastructure. The preparation of the 2018/2019–2022/2023 Strategic Plan underlines the importance of careful utilization of the available scarce resources for purposes of providing quality services.  In addition, this Strategic Plan sets grounds for upgrading the Moshi Municipality into a Moshi City by June, 2021. Key strategic issues to be addressed include acquisition of new land for expansion, modernizing road infrastructure, modernizing, expanding and extending storm water and sewage infrastructure. This strategic plan accommodates emerging Municipal, national and global challenges in the management of Cities, Municipalities and Towns. The plan is envisaged to run from 2018/2019 – 2022/2023 and it will be a rolling strategic plan over the five year period. The plan  serves  to  create  a  forum  for  strategic  interventions  by  both  Moshi Municipal Council  and  its stakeholders  to   manage  issues  of  critical  concerns  to   the  development  of  the Municipality.

Moshi Municipal Council wishes to extend its gratitude to the government, development partners and all those who contributed towards the implementation of the past strategic plan 2010/11-2015/2016 and formulation of the new one 2018/2019 – 2022/2023. It wishes to invite all stakeholders to continue supporting the implementation of the new strategic plan. I believe that through synergy the Moshi Municipal Council in collaboration with esteemed  stakeholders  Municipality  can  make  great  difference  in  reducing  income poverty and improve the socio-economic status of the people.

Last but not least this council strategic plan 2018/2019 –2022/2023 will be the guiding document for the preparation of the Medium Term Expenditure Frameworks (MTEF) for the successive years from 2018/2019 Annual Plan and Budget.

                Hon. Raymond Mboya
HONORABLE MAYOR
MOSHI MUNICIPAL COUNCIL

STATEMENT OF THE MUNICIPAL DIRECTOR
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This strategic plan is an important road map in achieving the National Development Vision 2025, the CCM ruling party manifesto 2015-2020, and Sustainable Development Goals. Moshi Municipal Council through the ongoing Public Service Reforms has developed this Five Year Strategic Plan 2018/2019-2022/2023 through extensive consultations with a consortium of stakeholders. This plan shall guide priority setting in deploying human, financial and material resources. In the process of making this strategic plan, a detailed analysis of the current situation has been conducted where the Vision, Mission, Strategic Objectives, Targets and Strategies to be achieved for the next five years has been clearly formulated.  The focus of the Council Strategic Plan 2018/2019–2022/2023 will be strongly operating in the framework of Public-Private Partnership process for delivering high quality services through proper utilization of available resources for becoming a city with sustainable development of the community. This Strategic Plan therefore, will contribute to the Council efforts through key result areas by enhancing efficient and effective service delivery to the public. The Council is fully committed to achieve both National and International goals.
The Decentralization by Devolution (D by D) Policy of the Government, has given the Local Government Authorities (LGAs) the responsibility to deliver social services to the Community. I would like to express my profound gratitude to all those who contributed to the completion of this plan, particularly facilitators from Institute of Rural Development Planning Dodoma, the Moshi Municipal Mayor, the Heads of Departments and Units, Technical Staff in the Municipal Council, partner and users of the services of the Municipal Council for their active participation in the accomplishment of the Strategic Plan.

Special thanks to Head of Planning, Statistics and Monitoring department for the tireless coordination role during the preparation of this Strategic Plan. Finally, I extend my genuine appreciation to secretariat team who played great role as a go between facilitators and Municipal’s technical team. The Moshi Municipal is committed and devoted to the implementation of this Strategic Plan and shall utilize it as a reference document for advising, planning, monitoring and evaluation of the entire Council development.

Michael N. Mwandezi
MUNICIPAL DIRECTOR

MOSHI  MUNICIPAL COUNCIL

CHAPTER ONE

BACKGROUND INFORMATION OF MOSHI MUNICIPAL COUNCIL
1.1 Introduction

Moshi was originally established as a military camp at Kolila in present day Old Moshi Division of Moshi District Council in 1892. In 1956, it attained the status of a Town Council the town was designated a Municipal Council in 1988.  

1.2 Administration Units

The Municipality is divided into two administrative divisions namely Moshi East and Moshi West.  The divisions are further subdivided into 21 smaller administrative units called Wards which are further subdivided into 60 “Mitaa.”

1.3 Geographical Location

Moshi Municipal is located on the fertile southern slopes of Mt. Kilimanjaro at an altitude of 950 meters above sea level in the North to 700 meters above sea level in the South. The area of Moshi Municipality is 58sq.km. Moshi Municipal Council lies approximately 3018’s and 370 20’E and slopes from about 950m above sea level to the North to 700m above sea level to the South. 

1.4 Population Size, Growth and Density

Moshi has grown from a small urban area of 8,048 residents in 1948 to 13,762 people in 1957.  In 1969, the population was 26,969 people that grew to reach 52,223 people in 1978 and 96,838 people in 1988.  According to the 2002 Population Housing Census General Report, the population was 143,799 people with growth rate of 2.8% including 70,678 males and 73,121 females.  In year 2009 the population was estimated to reach 178,000 people including 78,932 males and 81,661 females. In the year 2012 Population and Housing Census the Municipal population was 184,292 distributed by sex as 95,118 females and 89,174 males. In the year 2017, the population is estimated to be 202,379 people. The Municipal is said to be highly populated with 3,489 people per square km. Unlike other towns in the country, current realistic estimates of the urban population should include additional estimates of 80,000 to 85,000 day-residents working in the town but spending nights in the surrounding rich and developed hinterland. 

1.5 Households and Household Size

According to 2012 population and housing census Moshi Municipal District had a total of 46,073 private households all situated in urban area. In the 2012 Population and Housing Census the average household size of Moshi Municipal Council was 4 persons per household.

1.6 Temperature and Rainfall

The mean annual temperature is 250C, the coldest month being July with an average of 170C and the warmest month is December with an average of 340C.  The town receives short rains from October to December and long rains from March to May. There is marked variation in the amount of rainfall according to altitude and the direction of the slope in the mountainous areas. The mean annual rainfall varies from 500 mm in the lowlands to over 2,000mm in the mountainous areas.

1.7 Ethnicity

Moshi Municipal Council hosts two major tribes; Chagga and Pare as indigenous tribes. However, the district is now accommodating different tribes ranging from indigenous to outsiders from within and outside African continent in due of various aspects of life, (Socio-economic, political, cultural etc). In general, the Municipal hosts almost all tribes available in Tanzania who come from different place inside and outside the country for various purposes like trade/business and industrial tourism.
1.8 Sex Ratio

Sex is defined as the number of males per 100 females. Ander normal circumstances the general trend is to be gradually declining with age, eventually falling below 100, where the number of females begins to exceed the number of males and the difference grows larger with advancing ages. According to 2012 population and housing census, the overall sex ratio for Moshi Municipal council was 94 males for every 100 females and it was below 100 which indicate an excess number of females over males. However, According to 2012 Population and Housing Census, sex ratio at birth (0-4) was over 100 which indicates an excess number of males over females

1.9 Rural/ Urban Orientation

Moshi Municipal Council is purely urban. Moreover, there is an imperceptible movement of people/ settlement from populated town to low density residential and commercial development on undeveloped land over more and more rural land.  This has been taking place in less populated areas of Bomambuzi, Pasua, Msaranga and Kaloleni. 

1.10 Agro-Economic/Ecological Zone

Agriculture is practiced mostly by residents in sparsely dominated areas as an alternative source of income. The residents are engaged in horticulture and zero grazing of cattle, goats, pigs and poultry. The size of land used for urban agriculture is 120 hectares. MUWSA is trying to discourage high consumption of water for agriculture by imposing high tariffs. Crops are prone to floods during periods of heavy rainfall and drought. However uncontrolled farming practices and grazing of livestock affects the ecosystem and can cause soil erosion. Fertilizers and chemicals pollute groundwater.

1.11 Land Use Pattern and Utilization

Moshi municipality consists of both planned and unplanned settlements. The 1995 Moshi Municipality Master Plan review team indicated that 30% of the area is residential.  At present there are 18,200 houses out of which 9,300 have been constructed in planned 8,900 have been constructed in unplanned. The Central Area Redevelopment plan is encouraging construction of flats that are two to eight storey. According to 2002 Population and housing census, almost 78% of houses had the main houses constructed of cement blocks, followed by sun dried bricks 13%, and polls and mud 5%. There are six cemeteries which are currently used. The increasing growth of population and the slow pace of surveying plots has resulted increased pressure in unplanned settlements which lack adequate infrastructure and basic services.  The expansion of construction has led to an increase in demand and use of water, land, forests, sand and gravel. Houses are subjected to floods and fire. Clearing of new sites cause erosion and loss of vegetation. Unplanned development obstructs natural drainage canals. While quarrying of stones destroy river banks and sources of water. To a great extent houses are affected by floods.

1.12 The mandate of the Council

Moshi Municipal council was established in accordance with the Local Government Act No. 8 of 1982 as per Article 145 and 146 of the Constitution of the United Republic of Tanzania of 1977. The core mandatory functions of Moshi Municipal Council based on the act of establishment are:-

· To maintain and facilitate the maintenance of peace, order and good government within its area of jurisdiction.

· To promote the social welfare and economic well-being of all persons within its area of jurisdiction.

· Mainstreaming National policy and plans for rural and urban development, 

· To ensure effective and equitable delivery of qualitative and quantitative services to the people within the Council’s areas of jurisdiction.

In addition to the basic functions of Moshi Municipal Council, other functions of the Council are as follows: [Refer, Party V of the Local Government Authorities Act 1982].

· To formulate, coordinate and supervise the implementation of all plans for economic, industrial and social development in the Council. 

· To Monitor and control the performance of duties and functions of the council and its staff.

· To ensure the collection and proper utilization of the revenues of the council 

· To make by-laws applicable throughout the Municipality area of jurisdiction, and considering and improving by-laws made by village councils within their areas of jurisdiction.

· To ensure regulation and coordination of development plans, projects and programmes of villages and Mitaa authorities within the Council.

· To regulate and monitor the collection and utilization of revenue of village councils and township authorities.

1.13 Methodology
Collaborative planning approach was used during the preparation of this strategic plan for Moshi Municipal Council which included various participatory techniques. The council formed a task force that involved the Management team of the Municipal council, Head of departments and Units. In building inclusiveness of the technical team five days workshop was conducted to provide training on strategic planning process to Municipal Council’s technical team (Heads of Departments and Units). The training commenced on 12th to 16th February 2018. The main aim of the training was building capacity to all staff and management team to become knowledgeable with strategic planning process to enhance fully participation during planning process. Both primary and secondary data were collected analysed and disseminated. Primary data were collected from respective heads of departments and units, key informants and respective stakeholders. Secondary data were collected from various relevant sources that included: performance review reports from different sectors, departments and unit annual performance reports, O&OD reports and self assessment reports.  The plan has taken into account the Tanzania National Development Vision (2025), The Tanzania Long Term Perspective Plan (LTPP, 2011/2012-2025/2026). Tanzania Five Years Development Plan 2016/2017- 2020/2021 (FYP II), ruling party (CCM) manifesto 2015,  Tanzania Mini- Tiger Plan, Sustainable Development Goals (SDGs), Agenda 2063: The Africa We Want and sectoral policies and planning frameworks in accordance with the Medium Term Strategic Planning and Budgeting Manual. 

1.14 The strategic Plan Layout 

The reviewed 2018/2019-2022/2023 strategic plan for Moshi Municipal council consists of Five Chapters. Chapter one provides Background information (the synopsis of municipal council profile) and strategic planning process. Chapter Two provide more information on the situational analysis of the council where thorough diagnoses of the internal and external environment of the Municipal council was analysed to determine issues of major concern to be addressed for the next five years. Chapter three presents Performance review on the implementation of the previous strategic plan, Chapter Four describes The Plan where the vision, mission, strategic objectives, targets, strategies and performance indicators have been clearly presented. Finally chapter Five describes information on implementation, monitoring, evaluation, plan review, internal and external reporting plan, risk management and assumptions.

CHAPTER TWO

SITUATION ANALYSIS OF MOSHI MUNICIPAL COUNCIL

2.1   Overview

For effective and efficient operationalisation of Moshi municipal roles and functions, the municipal needs to take a hard look at itself where it came from, where it is now, where it is going and what are its choices for the future development of the council. In order to assess the current situation, a good deal of information was collected to determine the external and internal environment. This chapter therefore, presents the features of existing internal and external environment which have a bearing to the operations of the Municipal council functions. The analysis of internal environment dwells on analysis of the current situation including achievements that have been made by the council in service delivery as an impact of the implementation of the previous strategic plan. While the analysis of external environment covers overview of international initiatives and national policies and strategies that have a bearing on operations of the municipal council. The chapter winds up with the analysis report of strengths, weaknesses, opportunities and challenges based on the analysis of the internal and external environment, stakeholders analysis report and core values.
2.2 Analysis of Internal Environment

2.2.1 Administration and Human Resources Management  

The Administration and Human resource department has a facilitative role in ensuring that there are good governance practices at all levels. The core function of the department includes recruitment, deployment, disciplinary actions, training, and benefits (salary and other tangible and non-tangible benefits) of employees. The department has two sub-sections, which are Administration and Human Resource Management.  

2.2.1.1 Human Resource Management

Human Resource Management perform its responsibilities across different areas such as Records which deals with receiving letters and keeping records, Meetings management which deals with preparing of meetings and takes note on different meetings and Transport which deals with vehicles management and transportation. Currently the municipal council has a total of 2,239 employees where some of them are paid by Government Grants and other paid by Own source of the Municipal Council as shown in table 1 below.

Table 1: Number of Staff by Department 

	Sub-vote
	Department
	Number of employees
	Salary (Source of Fund to employees)

	5004
	Administration
	186
	Government Grants

	5006
	Education Administration
	19
	Government Grants

	5007
	Primary education
	681
	Government Grants

	5008
	Secondary education
	891
	Government Grants

	5011
	Preventive
	98
	Government Grants

	5012
	Health centers
	162
	Government Grants

	5013
	Dispensaries
	93
	Government Grants

	5014
	Works
	16
	Government Grants

	5017
	Water
	3
	Government Grants

	5031
	Ward Executive
	11
	Government Grants

	5032
	Mtaa Executive
	31
	Government Grants

	5033
	Livestock
	8
	Government Grants

	5034
	Agriculture 
	26
	Government Grants

	Total
	2,225
	

	2000
	Depart does not exist
	1
	Municipal Own Source

	5000
	Administration
	3
	Municipal Own Source

	5015
	Accommodation and Works
	4
	Municipal Own Source

	5016
	Works
	6
	Municipal Own Source

	Total
	14
	


 Source: Moshi Municipal Council, Administration and Human Resources Management 2018
(a) Recruitment 

The Human Resource Department also do recruit as one of its core function where it recruits employees up to the level of Diploma, employees who have a level of degree are being recruited by Employment Secretariat and sent to us so as to complete other employment procedures. Currently a total number of 14 employees recruited including drivers, Mtaa executive, Records management assistant, Assistant nursing Officer, Clinical Officers, Assistant Technologist and Kitchen Mess Attendant

(b) Training 

The council provides different training to employees and councilors, whereby training concerning Good Governance, integrity, Opras, Ward Tribunals, Introduction to Computer, Moshi Municipal By- laws and Strategic Plan Review has been conducted.

(c) Promotion
As one of its core functions, the Human Resource Department is responsible in managing employees promotions depending on the permit given by the President’s Office, Public Service Management for a particular year, and for that case currently the Department has promoted a total number of 422 employees from different departments as follows; Primary Education 140, Secondary Education 212, Health 42, Administration 8, Works 14, Agriculture, Irrigation and Cooperation 4 and Livestock and Fisheries 2. Due to the shortage of employees to some of the cadre, the department has budgeted for 183 vacancies to fill the respected posts as required in different departments.

2.2.1.2 Administration

Administratively, the municipal council is under the management of the Municipal Director and the District Commissioner. At the level of Divisions, the responsible officer is the Division Executive Officer who reports to the District Commissioner. The major responsibility of the Division Executive Officer is to ensure security and order in the area. While at ward level there are the Ward Executive Officers who report to the Municipal Director. The Ward Executive Officers work in collaboration with the Mitaa Executive Officers, to ensure that there is efficient provision of services to the community. Council has 21 Wards and 60 Mitaa.

Politically, the municipality is regarded as one constituent represented by one elected Member of Parliament (MPs) and two MPs from the special seats. Each ward is represented by one elected councilor, which makes the 21 elected councilors. In addition, there some nominated councilors whose number varies from time to time. Currently there are 8 nominated councilors. The MPs and councilors constitute the Council, which is the highest policy making organ at municipal level.
In order to ensure smooth operations and good governance through participatory organs, decision making starts at Mtaa level, whereby, meetings are conducted that consist of members of the respective Mtaa chaired by the mtaa chairperson. The decisions met from these meetings are taken to the Ward Development Committee (WDC), chaired by the Ward Councilor. From the Ward, decisions made through WDC forwarded to the Municipal Council where the respective standing committees of the Municipal Council discuss them before the Council approves them. The department is facing problems such as inadequate offices at headquarter and ward level, inadequate and untimely fund for office rehabilitation, unreliable Lawson network, inadequate staffs at headquarter and ward level, inadequate citizen participation in ward and mitaa development meetings and some of the employees lack knowledge on how to use OPRAS. Other problems include inadequate working tool at headquarter and ward level, shortage of funds and emerging of unplanned activities such as verification of employees.

2.2.2 Agriculture Irrigation and Cooperatives
The council has a total of 21 wards, among them 8 are potential for Agricultural production that has Agricultural Extension officers to provide agriculture extension services and dissemination of new agricultural technologies, in total the department has 16 extension staff. The core function of department includes Conduct agricultural extension services, Supervise availability of agro inputs, Conduct training to farmers, Disseminate new agro technologies and research findings and Enforcement of Agricultural policies, directives and by laws governing Agriculture sector

2.2.2.1 Agriculture

Agriculture is among three main economic activities in Moshi Municipality it’s estimated that about 16 percent of the population is involved in agriculture activities Agriculture is mostly practiced in 8 per- urban wards of Moshi Municipal Council, these are Msaranga, Ng’ambo, Kiborloni, Rau, Karanga, Longuo B, Shirimatunda and Kaloleni. The total arable land is 738 hectares, area under cultivation is 691 hectares of which Paddy is grown in 118 hectares, Maize 330, Beans 194, banana 11, vegetables and other pulses 54 hectares.The cultivated area has a potential on producing an estimate of 2300 tons of the mentioned food crops. The growth of food crops like Banana, Maize and Beans is hindered by; low productivity of land,  poor system of seed production, accessibility and utilization, poor application of agronomical practices, inadequate agricultural finance, Land scarcity, and Inadequate agriculture resource centre.

Table 2: The agriculture sector potentials/ opportunities 

	No.
	Item
	Units (Hectare)

	1
	Arable land suitable for crops like paddy, vegetables, maize and beans
	738

	2
	Traditional canals
	9

	3
	Food crop markets
	15

	4
	Agro dealers- stockiest
	16

	5
	Agro processing machines
	68

	6
	Skilled personnel specialized  in various agriculture fields
	16

	7
	Non Governmental Organization
	2


Source: Moshi Municipal Council, Agriculture Irrigation and Cooperatives 2018
2.2.2.2 Irrigation

 Area under paddy production is 118 hectares is suitable for irrigation and classified as high potential it has semi improved irrigation canal, the productivity was improved from 2 - 4.8 tons per hectare.

2.2.2.3 Cooperative 

There are 72 cooperative societies registered within the Municipality. They are sub divided into three groups namely Savings cooperative societies (SACCOS) are 62, Consumers cooperative societies are 4, and multipurpose cooperative societies are 6. The total number of SACCOS members is 12,722 of which 5,966 are males, 6,452 are females, 263 groups and 41 is institutions.   

The department is facing problems such as inadequate application of agricultural input due to high prices, Lack of organization deals with market for perishable crops, Lack of storage for perishable crops- cold room, inadequate personnel on cooperative sub sector, delay of SACCOS members to return credits, some members ignore to return the credit because is a government finance, and most of  youths have no permanent settlements therefore it makes difficult to access youth development funds (YDF)
2.2.3 Election

The Unit is responsible for assisting Returning Officer (Municipal Director) to conduct, coordinate and supervising elections in various stages of electoral process. The core function of the unit is to ensure Election’s Rules, Laws, Regulation and Procedures are adhered, Enhance fair election, providing voter education to community and to maintain and up-date Mtaa residence register. 

Moshi Municipal Council has one elected Member of Parliament (MPs) and twenty one elected Councilors. There are also Eight (8) nominated Councilors and 60 Mtaa chairpersons. The unit is facing problems such as inadequate fund to protection all election expenses, unwillingness of the Society to register themselves to Mtaa Residence Register. 

2.2.4 Community Development Social Welfare  

The department enables community members to formulate, plan, implement and monitor their own economic development activities and have sustainable development. Core functions of the department includes sensitization of community in the implementation various development projects, to coordinate and monitor activities of the Civil Societies, to sensitize women and youth to establish economic groups and raise income, to provide soft loans to the groups of women, youth and people with disabilities, youth and people with disabilities, to sensitize community to end violence against women and children, to provide basic needs and moral support to vulnerable groups / people, to sensitize community to end norms, customs and believes that affects human development and to monitor and supervise women and youth economic groups to ensure sustainability of their projects and loan repayment. The department has two units, which are community development and social welfare. 

2.2.4.1 Community Development

Community Development unit is dealing with educating, mobilize, facilitating and creating awareness to the community on social and economical issues. It also works on provision of loans to women, youth and disabled groups. Formation of community groups such as 600 VICOBA and CBOs and 53 NGOs where department are assistant register, formation of child council, grievances handling and vulnerable groups. Community Development have been doing its work of provision loans to 98 women, youth and disable groups Tsh. 268,000,000/= and training on entrepreneurship group before and after disbursement of loans. Mobilized community to form social and economic groups, department manage to form 639 groups. The department has facilitated formation of children council. The department has managed to establish Children council in all 21 wards. Furthermore the department has trained 80 children and youth from different wards on life skills. 

2.2.4.2 Social Welfare
Social welfare unit dealing with counseling and rehabilitation, family reunification, inspection of centre, adoption and family resolution, home visit and dealing with elderly people problems, it also educate community on the importance of health insurance. The Social welfare unit has inspected 2 children home and 18 day care centers. It also manages to reunify 27 children to their family after separated due to several reasons.  Moreover 112 Family problems received and handled into the office while 70 cases solved and 42 still in progress.

The department is facing problems such as some of youths are not willing to work into groups, inadequate fund to implement activities and inadequate staff to cover the whole area of jurisdiction. 

2.2.5 Primary Education

Moshi Municipal Council like other Councils in the country has a major role of providing quality education to its community. Services provided by this department include, provision of pre-primary, primary, special education for the pupils with special needs, and adult education. The municipality has a total of 51 pre-primary schools in which 35 are public owned 16 are privately owned; 50 primary schools in which 35 are publicly owned 15 are privately owned. The department has two sections namely primary education, adult education and sports and culture.
2.2.5.1 Primary Education

(a) Enrollment and Access

The Council has 35 public primary schools and 15 non-government primary schools.  Enrolment in public schools for 2017 is 24856 pupils; (12598boys and 1225 girls.) Enrolment and access to pre and primary education has been given priority by the Council prior and since the inception of Fee Free Education of 2015.  In each primary school there is pre primary schools that spread over all the wards which reflect that distance is not a barrier to access education. The following table indicates the registration for pre and primary in the council.
Table 3: Registration for Pre Primary and Primary

	Year 
	Expected Pre
	Enrolled Pre
	Expected Std I
	Enrolled STD I

	
	Boys
	Girls
	Total
	Boys
	Girls
	Total
	Boys
	Girls
	Total
	Boys
	Girls
	Total

	2015
	1211
	1199
	2410
	1339
	1308
	2647
	1402
	1404
	2806
	1570
	1499
	3069

	2016
	1215
	1200
	2415
	1385
	1451
	2836
	1469
	1579
	3048
	2020
	1978
	3998

	2017
	1608
	1679
	3287
	1561
	1513
	3074
	1975
	1973
	3948
	2112
	1975
	4087


Source: Moshi Municipal Council, Primary Education Quarter Report 2015, 2016, 2017

Table 4: Enrolment by Grade
	2015
	2016
	2017

	Grade
	Boys
	Girls
	Total
	Boys
	Girls
	Total
	Boys
	Girls
	Total

	I
	1570
	1499
	3069
	2052
	1978
	4030
	1221
	1975
	4087

	II
	1898
	1862
	3760
	1456
	1376
	2832
	1717
	1689
	3406

	III
	1434
	1442
	2876
	1465
	1487
	2952
	1423
	1368
	2791

	IV
	1497
	1476
	2973
	1480
	1433
	2913
	1414
	1421
	2834

	V
	1599
	1538
	3137
	1431
	1417
	2848
	1434
	1442
	2876

	VI
	1621
	1631
	3252
	1481
	1405
	2886
	1421
	1419
	2840

	VII
	1537
	1540
	3077
	1395
	1408
	2803
	1743
	1693
	3436

	
	11156
	10988
	22144
	10760
	10504
	21264
	12598
	12258
	24856


 Source: Source: Moshi Municipal Council, Primary Education Annual Repots 2017/2018

(b) School Infrastructure and Furniture
In each primary school there are pre primary schools that are spread over all the wards which reflect that distance is not a barrier to access education. Efforts on expanding enrollment in pre and primary schools are steered by the government programme known as free fee education (Elimu bila Malipo). However, some of the existing schools are not capable to accommodate the current and future student population. This has led to high enrollment in the government schools compared to the facilities available. Expansions of schools are hindered by land constraint. This has led to the need for vertical construction of schools rather than horizontal construction. The ccurrent school infrastructure and furniture is as presented in tables 5 below.

Table 5: School Infrastructure and Furniture
	No
	Type
	Required
	Available
	Deficit
	% of deficit

	1.
	Classrooms
	575
	499
	76
	13

	2.
	Teachers’ houses
	600
	51
	549
	 92

	3.
	Latrines
	1123
	676
	447
	40

	4.
	Offices
	70
	58
	12
	17

	5.
	Stores
	70
	37
	33
	48

	6.
	Desks
	11486
	11865
	-
	-

	7.
	Tables
	1318
	799
	519
	39

	8.
	Chairs
	1595
	1163
	432
	27

	9.
	Cupboards
	803
	433
	370
	46

	10.
	Library
	35
	4
	31
	88


Source: Source: Moshi Municipal Council, Primary Education Quarterly Report 2017/2018

(c) Teachers Recruitment and Deployment

Deliberate attempts have been made by the council to address the problem of shortage of teachers in the schools by re-deploying others in order to bring balance teachers’ establishment among schools and therefore to attain the national teacher pupil ratio to every school. The present situation for TPR in schools is somehow impressing (1:40) though the council is facing the problem of teachers with special Education i.e those specialized with sign language, visual impairment skills. The council has 639 with 742 streams. The table below shows the teachers qualification and gender
Table 6: Teachers by Qualification and Gender
	Grade
	Male
	Female
	Total

	Certificate-grade iii A
	73
	469
	542

	Diploma
	9
	25
	34

	Degree
	6
	52
	58

	Masters 
	1
	4
	5

	Total
	89
	550
	639


Source: Source: Moshi Municipal Council, Primary Education Quarterly Report 2017/2018



Teachers demand is obtained from the standard TPR of (1:40) for I-VII; (1:25) for Pre classes and 1:5 for special needs schools. There are 639 teachers in the council and the deficit is 103 teachers.

(d) Special Education Schools

Education for children with special needs i.e. disabled children is also given priority in the Municipality. Awareness creation is still on going to ensure that parents and the entire community understand the importance of education for disabled children.There are six primary schools which provide education for the pupils with special needs with various disabilities. Despite the existence of these schools, the municipality has un-conducive infrastructure to facilitate them to learn smoothly. There is inadequate number of special education teachers in the council and up to this moment there are no qualified teachers on sign language. The table 7 below shows the number of students and teachers in special education schools:

Table 7: School for special Education
	Name of the School
	Type of disability
	Number of Students
	Number of Teacher

	
	
	Boys
	Girls
	Total
	M
	F
	Total

	Mwereni
	Blind / Low Vision
	41
	39
	80
	5
	4
	9

	Korongoni
	Mental Retardation
	11
	07
	18
	-
	4
	4

	Shaurimoyo
	Mental Retardation
	19
	17
	36
	1
	3
	4

	Msandaka
	Deaf
	41
	39
	80
	3
	6
	9

	Shirimatunda
	Mental Retardation
	18
	13
	31
	1
	3
	4

	Moshi
	Mental Retardation
	    06
	06
	 12
	-
	2
	2

	         Total
	136
	  121
	257
	10
	22
	32


 Source: Source: Moshi Municipal Council, Primary Education, Quarterly Report 2017/2018
(e) Academic Performance

The academic performance for Primary School Leaving Education (PSLE) for standard seven is improving yearly for three consecutive years, the department managed to score beyond the National Strategy Plan standard also above the BRN standard point. The table below shows the achievement of PSLE in the council.

Table 8: Primary School Leaving Education Results 2013 – 2017
	Year
	No. of Candidates
	Passed
	Selected Form One

	
	B
	G
	T
	B
	G
	T
	%
	B
	G
	T
	%

	2013
	1699
	1822
	3521
	1441
	1609
	3050
	87
	1441
	1609
	3050
	100

	2014
	1786
	1780
	3566
	1578
	1567
	3145
	88.2
	1578
	1567
	3145
	100

	2015
	1724
	1830
	3554
	1548
	1638
	3186
	89.7
	1548
	1638
	3186
	100

	2016
	1655
	1698
	3353
	1515
	1572
	3087
	92.07
	1515
	1572
	3087
	100

	2017
	1743
	1693
	3436
	1594
	1597
	3191
	92.87
	1594
	1597
	3191
	100


Source: Source: Moshi Municipal Council, Primary Education, Annual Report 2016/2017

2.2.5.2 Adult Education 

This section deals with Education for Out of School Children and distant learning. Effort has been made by the Council to establish Complimentary Basic Education (COBET) for Out of School Children and Youth by identifying the Students.  A total of 136 (80 boys and 56 girls) were earmarked for 2017. All are enrolled in 10 centres which are owned by government. There were 22 COBET students who sat for PSLE last year. Among them 14 were boys and 8 were girls. All of them passed and were selected to join secondary education in 2017.  Among the initiatives taken to promote COBET are sensitisation of community and parents towards education and other basic rights of out of school children and identifying key partners such as NGOs, CBOs and religious organisations involved in providing basic education and establishment of a system which is used for collection of data for out of school children.  Moreover this section also coordinates distant learning via Centers that cater for secondary education that are being operated by the private sector. 
2.2.5.3 Sport and Culture 

Sports and culture is also part of the Primary Education department. Culture covers, traditional dancing groups, promotion and preservation of historical sites, monitoring standards of recreational halls and lastly, promotion of any cultural related activities in the municipality. The identification and conservation of historical sites has been constrained by lack of adequate funds. Promotion of sports at primary schools completion in various levels from school level up to national level coordinated nationally by UMITASHUMTA tournament. 

The department is facing problems such as low motivation for hardworking teachers, inadequate textbooks that go in line with the improved curriculum, Inadequate of special education teachers especially the sign language teachers, Low motivation for girls pupils in science subjects, inadequate of pit latrine especially for students with special needs, inadequate of standard play ground, No or or inadequate budget for  school Infrastructure maintenance, inadequate facilities for pre primary classes and inadequate of libraries. Other problems includes lack of books reading culture, inadequate number of classroom, most of the schools do not have title deed, inadequate personal for sports and games, lack of proper nutrition in schools and lack of fence in most of schools.

2.2.6 Secondary Education

The department provides secondary education services including technical education and special education to students. The municipal has 25 secondary schools, 14 are Public secondary schools and 11 owned by the private sector. Secondary schools are spread over the 21 wards of the Municipality, reflecting that distance is not a barrier for accessing educational services. Table 9 shows the status of education institutions.  

Table 9: Status of Education Institutions on the year 2018

	       Type
	Government
	Private
	Total

	Secondary schools “O” level
	14
	11
	25

	Secondary schools “A” level
	3
	3
	6

	Special schools –Secondary
	2
	-
	2

	Technical education
	5
	-
	6

	Teachers Training Colleges
	-
	1
	1


Source: Moshi Municipal Council, Secondary Education Performance Reports, 2018

(a) Enrollment

The existing secondary schools enroll pupils graduating from 48 primary schools. The number of students joining form one has increased from 2,624 in 2015 to 3,077 in 2017 which is the increase of 17.3%. Increased rate of enrollment in government secondary schools is causing challenges to the available facilities. Land constraint is preventing expansion of schools to accommodate increased number of students. Construction of story school buildings is the best expansion option.

(b) Teachers’ Recruitment and Deployment
The department has deliberately attempted to balance teachers - student’s ratio and address the shortage of physics, mathematics and technical subject teachers in the schools by recruiting and employing teachers through PO-RALG and therefore attain the National teacher pupil ratio to every school. The council has shortage of Physics, Mathematics and Technical subject teachers and excess of arts subject teachers as indicated on table 10. 
	Teachers
	Demand
	Available
	Deficit
	Excess

	Science teachers
	195
	196
	-
	01

	Technical teachers
	47
	15
	32
	

	Arts teachers
	291
	661
	-
	370

	Total 
	533
	872
	32
	371


Table 10: The Number of Teachers in the Council
Source: Moshi Municipal Council Secondary Education Performance Reports, 2017
Teachers’ effectiveness is determined among others by their qualification. Moshi Municipality has a total of 872 teachers; majority of them at 553 have bachelor degree, 284 have teacher’s diploma, 32 have Master degree and a PhD graduate table below presents of teachers by qualification. 
Table 11:  Teachers by Qualification by Gender

	Grade
	Male
	Female
	Total

	Diploma
	109
	175
	284

	Degree 
	247
	306
	553

	Post graduate diploma (education)
	1
	1
	2

	Masters
	18
	14
	32

	PhD
	0
	1
	01

	Total
	375
	497
	872


Source: Moshi Municipal Council, Secondary Education Performance Reports, 2017
(c) Academic Achievement (CSEE and ACSEE)
The department oversees student’s academic achievement determined by the National Examination results. Student’s pass rate in the National Examination results has increased, as such Form IV increased from 71.4% in 2015 to 79.4% in 2017 while the Advanced level of secondary education pass rates increased from 89.7% in 2014 to 97.5% in 2017. The objective is realizing the national pass rate targets sate for Certificate of Secondary Education Examination and Advanced Certificate of Secondary Education Examination.

(d) Special Education Services
Inclusive secondary education services are provided at Moshi secondary school and Moshi Technical secondary school. An integrated approach to education is used in which the disabled and normal pupils are taught mutually. There are 49 special education teachers out of the 59 required. The available 25 sign language trained teachers, are for arts subjects with limited mastery of sign language in teaching students with hearing impairment. Albeit existence of these schools, required infrastructure and facilities for the disabled is missing.  

Table 12: School for special education

	Name of the School
	Type of disability
	Number of Students

	
	
	Boys
	Girls
	Total

	Moshi
	Albino 
	17
	0
	17

	
	Low Vision
	11
	0
	11

	
	Blind
	25
	0
	25

	
	Physical Disability
	04
	0
	04

	Moshi Technical
	Deaf
	34
	34
	68

	
	Physical Disability
	04
	14
	18

	
	Physical Disability
	02
	0
	02

	Total
	  108
	63
	171


Source: Moshi Municipal Council, Secondary Education Performance Reports, 2017
(e) Sports Promotion

The department also coordinate the promotion of sports in secondary schools organized by UMISSETA, through schools contributions from school fees compensation for government schools, a contribution of 1,500/= per student from private and government schools, and henceforth inadequately funded. 

(f) School Building Infrastructure
The Council has 275 permanent classrooms, 105 teachers’ houses and 380 pit-latrines in the public Secondary schools. The school building is generally insufficient compared to existing demand. Current status on school infrastructure including classrooms, teacher’s houses, libraries, laboratories and dormitories is presented in tables 13.
Table 13: School Building Infrastructures 

	No.
	Type
	Required
	Available
	Deficit
	% of deficit

	1
	Classrooms
	282
	275
	7
	2.4

	2
	Teachers’ houses
	872
	105
	767
	83

	3
	Latrines Boys
	247
	196
	51
	20.6

	4
	Latrines Girls
	258
	167
	91
	35

	5
	Administration  Block
	14
	5
	9
	60

	6
	Stores
	19
	8
	11
	59

	7
	Laboratories
	42
	33
	9
	21

	8
	Libraries
	14
	3
	11
	9

	9
	Dining Halls
	17
	6
	11
	65

	10
	Dormitories
	75
	68
	7
	9


Source: Moshi Municipal Council, Secondary Education Performance Reports, 2017
(g) School Furniture 

School furniture is essential for creating favourable learning and teaching environment. Secondary schools are generally lacking important furniture’s as indicated on 14 table below.

Table 14: School Furniture 

	No
	Type
	Required
	Available
	Deficit
	% of deficit

	1
	Students tables
	11254
	10804
	450
	4

	2
	Students chairs
	11254
	10804
	450
	4

	3
	Staff tables
	872
	434
	438
	50

	4
	Staff chairs
	872
	581
	291
	33

	5
	Cupboards
	266
	140
	126
	47

	6
	Beds
	2673
	2540
	133
	5


Source: Moshi Municipal Council, Secondary Education, Performance Reports, 2017
The department is facing several problems which includes: inadequate school buildings namely, classrooms, dormitories, toilets, administrative offices, libraries, teacher’s houses, laboratories, dining hall and kitchen, inadequate school furniture for teachers and students, inadequate physics, mathematics and Technical subjects teachers in government secondary schools and unsatisfactory students’ academic performance in form four National examination results. Other problems includes insufficient disbursement of free education grants to finance daily secondary schools activities specifically water, electricity bills and security purposes, delayed payments of teacher’s statutory rights like leave and transfers and Provision of insufficient in-service teachers training and capacity building to education staff.

2.2.7 Health 

The department of Health in the council is the overseer of all health services includes curative and preventive services. The department is determined to provide accessible, affordable and gender sensitive Health Services. Furthermore ensures the provision of safe services by inspecting business people who sell illicit goods, expired goods, and adulterated goods. It does so by conducting supervision in all curative and preventive services in all health facilities (Public and Private) and inspection of food premises. 

The council has 55 health facilities by 2017. Among them 4 are hospitals, 11 health centers, 34 dispensaries and 6 clinics. Government health facilities are 15 (1 hospital, 2 health centers and 12 dispensaries) whereas Faith Based Organizations own 11 health facilities (2 Hospitals in which one is a Council Designated Hospital), One health centre and 8 dispensaries. There are 16 private health facilities which includes 4 Health centers and 12 dispensaries, Furthermore there are 8 Parastatals facilities ( 2 health centre and 6 dispensaries). Most of the health facilities are privately owned. All facilities provide both preventive and curative services. There are also 18 NGOs providing health related services with concentration in the management of HIV and AIDS pandemic. Council has a functional council health services Board and 15 active health facility-governing committees. Health insurance mode used improved Community Health Fund (iCHF) which started on October 2017 and is available in all 21 wards. 

Generally, performance indicators achievements include; Immunization coverage (Penta3) increased from 98% (2016) to 99% in 2017 which is above the national targets. Facility delivery has been maintained by 99% in 2016 and 2017, ANC below 12 weeks has increased from 25% (2016) to 46% (2017), Anti  Natal Clinic (ANC) 4th visits has increased from 58 % (2016) to 59% (2017), Intermediate Presumptive Treatment (IPT) for pregnant women has been maintained by 147% in 2016 and 2017, prevalence of malaria has decreased from 3.8% 2016 to 1.4% 2017, HIV prevalence decreased from 2.5% in 2016 to 2% in 2017. Proper diagnosis and treatment have improved from 75% in 2016 to -85% in 2017. Availability of essential medicine and reagents has increased from 75% in 2016 to 80% in 2017.  These achievements have been possible due to good collaboration from stake holders includes NGOs and training institutions includes Medical Store Department (MSD), Elizabeth Glaser Pediatric AIDS Foundation (EGPAF), Comprehensive Community Based Rehabilitation in Tanzania (CCBRT), Tanzania Women Research Foundation (TAWREF), Kilimanjaro Christian Medical University (KCMU) Collage, Moshi Cooperative University (MOCU), Maries topes, UMATI, JHPIEGO, JSI, KINSHAI, KWIECO  and KNCV,

Baseline BRN assessment in 48 health facilities was done on November 2016 and the results were as follows: 14 facilities (29%) scored 2 stars, 5 facilities (10.4%) scored 3 stars while 4 (8.3%) of health facilities scored 0 stars. In August 2017, CHMT members conducted BRN re-assessment which showed a big improvement where no facility scored zero, compared to 4 zero star  in 2016, Facilities with One star were reduced from 25 (52%) 2016 to 10 (20%) in 2017, Two star increased from 14 (29%) in 2016 to 21 (43%) in 2017, Three star increased from 5 (10.4%) in 2016 to 11(22%) in 2017, There were no facility with 4 star in 2016 while 2 (4.1%) facilities scored 4 star in 2017 . All government health facilities have incinerator for burning hospital wastes though few need renovation.
Table 15: Top Ten Diseases for OPD Cases Below 5 Years and above 5 years

	SN
	Below 5 YEARS=46,844
	SN
	Above 5 Years=224,021

	
	Diagnosis
	Total
	%
	
	Diagnosis
	Total
	%

	1
	ARI
	23197
	50.3
	1
	ARI
	45336
	20.23

	2
	UTI
	7951
	17.2
	2
	UTI
	32168
	14.3

	3
	Skin disease
	6119
	13.3
	3
	Hypertension
	16679
	7.4

	4
	Pneumonia
	5686
	12.3
	4
	Diabetic Mellitus
	12264
	5.4

	5
	Diarrhea
	5640
	12.2
	5
	Skin disease
	10703
	4.7

	6
	GIT infection
	2209
	4.8
	6
	Surgical conditions
	9015
	4.02

	7
	Intestinal worms
	2157
	4.6
	7
	Pneumonia
	7537
	3.4

	8
	Eye Conditions
	1885
	4
	8
	Diarrhea
	7057
	3.1

	9
	Surgical cond
	1244
	2.7
	9
	Intestinal worm
	6157
	2.7

	10
	Ear Condition
	1122
	2.4
	10
	GIT Infection
	6151
	2.7


Source: Moshi Municipal Council DHIS2, 2018
Leading causes of morbidity and mortality to all age groups in the Council include; Acute Respiratory Infection, Urinary Tract Infection, Skin Diseases, Surgical conditions, Intestinal worms, Pneumonia, Eye Conditions, Diarrhea, Ear conditions, Emergency surgical conditions. Other Burden Conditions are Tuberculosis and HIV/AIDS

The department is facing several problems such as inadequate skilled staff by 32%, high Maternal Mortality Rate by 586/100000 live births, high under five mortality rates, lack of council hospital, inadequate health centers, inadequate health services provision to elderly people and special needs group, drugs abuse among youth with the community and No facility with blood bank. Other problems includes poor facility infrastructure mostly laboratory room have no adequate space according to standards, only 5 (35.7%) government facilities have staff houses, inadequate dental clinic owned by government, burden of Communicable diseases (Acute Respiratory Infection, TB, Skin disease, HIV/AIDS, Skin disease) and emerging of non-communicable diseases like diabetes, high blood pressure, cancer and mental illness associated with alcohol and drugs consumption. 

2.2.8 Livestock and Fisheries Development
The department operates in sixteen (16) out of 21 wards. It has twenty four (24) staff where eight (8) staff works at the main office and sixteen (16) in the wards. The department has two sections, Livestock section and Fisheries section. The roles of livestock section is to investigate, control and prevention of livestock diseases, enforcement of livestock regulations and by-laws governing livestock keeping in urban areas, provision of livestock extension services, conduction of meat inspection, development of hides/skin product and execution of livestock development projects. The core function of fisheries section is to encourage fish farming and enforcement of fisheries regulations. Fish farming in Moshi Municipality can be done in constructed fishponds because Moshi has no natural water bodies like lakes, rivers and dams where fish raises naturally. Currently there are ten fishponds owned by Karanga main prison and 4 ponds owned privately. A need is to put efforts in encouraging residence to practice fish farming.

The department has four motorcycles that enable extension officers to reach farmers easily. Livestock keeping is one of the economic activities performed by some Municipal residents. Different types of animals include dairy cattle, sheep and goats, poultry and pigs are kept. These animals provide employment, source of income, source of protein and provision of raw material for leather industries.  

(b) Livestock Infrastructures

In the financial year 2016/2017, several livestock projects were implemented. These includes rehabilitation of two slaughter house i.e. Moshi main slaughter house and Kiboriloni slaughter house, renovation of one dog dip, and livestock Municipal clinic. These livestock infrastructures need to be maintained regularly. There are several potential livestock infrastructures as shown in Table 16 below.

Table 16: Potential Livestock Infrastructures
	No.
	Type of  Infrastructure
	Existing  Structures

	1.
	Veterinary clinic
	1

	2.
	Slaughter houses
	2

	3.
	Slaughter slabs  (Privately owned)
	12

	4.
	Dog dip
	2

	5.
	Artificial insemination center
	2

	6.
	Private Veterinary delivery centers
	6

	7.
	Hatchery Centers
	3

	8.
	Dip tank 
	2


Source: Moshi Municipal Council, Livestock Annual report 2016/2017

(b) Estimated Number of Livestock

Moshi Municipality is estimated to have livestock population of 1383 cattle, 3595 goat, 780 sheep, 1255 pigs, 39,438 local chicken, 1001 ducks, 1091 dogs and 372 dogs.

Table 17: Estimated Number of Livestock
	Year  
	Cattle
	Goats 
	Sheep 
	Pigs 
	Chicken (local)
	Ducks 
	Dogs  
	Rabbits

	2015/2016
	2,246
	1,319
	1,508
	3,866
	57,499
	1,886
	1 ,556
	-

	2016/2017
	2,085
	3,595
	1,101
	2,997
	36,727
	1,797
	1,091
	149

	2017/2018
	1,383
	3,595
	780
	1,255
	39,438
	1001
	1,091
	372


Source: Moshi Municipal Council, Livestock and Fisheries Annual Report, 2017
The department is facing several problems such as lack of good working conditions, inadequate extension services, inadequate skills among available personnel, lack of periodic maintenance of livestock infrastructure, inadequate working tools for extension staff, inadequate improved livestock breeds prevailing livestock diseases, lack of fish farming skills and inadequate fisheries infrastructure.

2.2.9 Planning, Statistics and Monitoring

The department deals with planning and coordination of budget preparation of different Council’s departments/Sections. Furthermore, it deals with investments coordination, monitoring and evaluation of different development projects, Data collection and analysis as well as risk management coordination.  On monitoring and evaluation of development project involved monitoring of different development project in 21 wards and 60 Mitaa where by five development projects are currently being monitored which includes tarmac roads, health centre, Laboratories, ward office, and Central bus stand toilets.

On Investments Coordination, the department coordinates 4 projects which are feasibility study, these projects includes building of modern abattoir (machinjio), central market, mbuyuni market and shant town markets. Where by Ngangamfuni bus stand is among the government strategic projects which will be funded in the year 2018-2019.

Data collection and analysis involved collection and perform simple analysis of various data from 21 yards and 60 Mitaa, which are used for decision making to create Socio-Economic Profile for Council, community and other stakeholders.

On risk management, the Council supported seven wards during flood calamities by using constituency fund. Furthermore the department provided technical advice and support to the society concerning of manmade and non-man made calamities as far management is concerned.

(a) Planning and Coordination of Budget Preparation 

All department and Units participate in preparing Moshi Municipal council budget by exercising O &OD approach in 21 wards and 60 Mitaa. MTEF budget prepared each year and submitted by adhering to the existing MTEF guideline. The department is facing one big problem delaying of funds for implementation of different development projects.

2.2.10 Legal and Security 
This legal and security unit is responsible for setting municipal by-laws and ensuring that residents adhered to. Other functions of the unit are: to facilitate enforcement of laws and regulate all legal matters in accordance with the requirements of laws of the nation, to advice the Municipal Director in all legal matters, to represent the council in the court of law, to make by laws, drafting, making and vetting of Contract. The current status pertaining legal matters in the council is that there are legal proceedings concerning land matters, labour matters and civil matters. Legal perform its responsibilities across different areas such as land, civil, election and labor matters/cases. Moreover, the core function of Legal is to make sure that the Municipal Director is advised accordingly and the by-laws are adhered to by the citizens within the Municipality. The enactment of by-laws is guided by the Local Government Urban Authority Act No. 8 of 1982 (CAP 288 R. E. 2002). There are 15 By-Laws that focus on revenue collection, land, urban planning, cleanliness, parking and environment. Also the Legal is responsible for supervision of 21 Ward Tribunals within the Municipality.
The security sub-section deals with all matters concerned with the security of people and properties within the Council’s buildings. It also provides security in revenue collection, cleanliness, parking and deals with defaulters of the by-laws. With respect to staffing the unit has 2Lawyers, 1 Senior Superintendent of Police (SSP), 14 Auxiliary police, 14 Mgambo employed under permanent condition and 12 Mgambo employed under temporally condition making a total of 43 staff.
· Legal Cases to be in courts of Law and Tribunals for so long.

· Budget constraints the effects of which seminars are not conducted in time, Ward Tribunals lack stationeries and whatever thing that is planned to be procured is not procured in time.

· Inadequate skilled staff 

· Lack of permanent car for the movement of our Auxiliary Police, Inspectors and Mgambos to their areas of working.

· Political interference when enforcement of by-laws are in place.

· Limited Auxiliary Police, Inspectors and Mgambos in relation to the establishment

2.2.11 Finance and Trade

Finance and trade department is among the departments in the council. The department consists of 3 units which are expenditure, revenue and trade. It has 35 staffs including accountants, trade officers and assistant accountants. The core function of the department includes revenue collection from various sources, processing payment of the council, preparing of the council annual reports, preparation of quarter and monthly financial reports, Organizing and responding to queries arise from internal and external auditors.

(a) Revenue 

The council has 28 source of revenue among which are of two kinds namely main and miscellaneous sources. Revenue are collected by using agents and municipal own revenue collectors.

Table 18: Revenue Collections by 2018 
	Source of revenue
	Estimate
	Revenue up to Jan 2018
	Percent contributed %

	Fine and penalty
	48,500.00
	184,655.00
	38.07

	Tender fee
	20,000.00
	1,370,000.00
	6.85

	Guest house levy
	87,450,000.00
	316,333,50.00
	36.17

	Service levy
	1,514,719,270.00
	906,774,782.00
	59.17

	Trade licenses
	383,790,000.00
	300,496,061.00
	59.86

	In toxic Liquor fee
	46,700,000.00
	195,757,000.00
	78.30

	Abattoir slaughter service fees
	83,760.000.00
	39,593,600.00
	41.92

	Market stalls / slabs dues--
	396,570,000.00
	1323,82,701.00
	47.27

	Medical examination ,inspection fees
	6,300.00
	3,000,000.00
	33.38

	NHIF
	96,000,000.00
	28,899,120.00
	47.62

	Fumigation  fee
	9,000.000.00
	1,890,000.00
	30.10

	Cesspit empty fee
	266,196,000.00
	207,459,070.00
	21.00

	Public latrine
	88,944,000.00
	87,277,750.00
	77.93

	School fees
	42,000,000.00
	44,967,833.00
	98.13

	Community  contribution
	230,000,000,00
	130,106,537.00
	107.07

	Building permit
	10,5000,000.00
	9,535,675.00
	56.57

	Scaffolding and upholding fee
	36,000,000.00
	2,775,200.00
	90.82

	Car packing 
	360,000,000.00
	214,906,000.00
	7.71

	Car stickers
	84,000,000.00
	7,270,000.00
	59.70

	Bus stand fee
	450,000,000.00
	313,068,000.00
	8.65

	CHF
	125,000,000.00
	52,818,452.00
	69.57

	Telephone towers
	137,580,000.00
	31,147,200.00
	42.25

	Revenue from renting asset
	352,032,000.00
	178,598,800.00
	22.64

	Other own source revenue
	211,360,564.00
	96,148,003.00
	50.73

	Permit fees for billboards, posters or hoarding
	700,000,000.00
	40,662,624.00
	45.49

	Property tax
	600,000,000.00
	294,475.00
	5.81

	30% land rent
	222,498,000.00
	0.00
	0.05


Source: Moshi Municipal Council, Finance and Trade Department, 2018 
Moshi Municipal Council has two major sources of finance that include internally generated revenue and government grants. The major source of finance as shown in table below is government grants that cover more than 86% of the total amount. This implies that the MMC is heavily dependent on the Central Government. Internal generated revenue that is mainly sourced from fees, levies and taxes contributes less than 20%. Internal revenue collection contribution to the budget has been showing a fluctuating trend over the past five years, ranging between 11% - 17% respectively.  This trend is not satisfactory. MMC is therefore challenged to identify and expand environmentally, socially and economically viable additional sources of internal revenue. 
(b) Trade 

The number of businessperson is increasing year after year as new business registered and more effort kept to rich all business in lower level.

Table 19: Number of Business Licenses
	2104/2015
	2015/2016
	2016/2017
	2017/2018

	Objective
	Actual
	Objective
	Actual
	Objective
	Actual
	Objective
	Actual 

	3000
	3300
	35000
	3579
	3600
	3812
	3850
	1869


Source: Moshi Municipal Council, Finance and Trade Department, 2018 
The department is facing several problems such as less response on tax payment from the community, insufficient working equipments/furniture and computer, depreciate of some of revenue sources  especial building (market and toilets), inadequate qualified staff, breach of contract by colleting agents, Net working  problem /slow network in both LGRCIS AND EPICOR, System misbehave (LGRCIS AND EPICOR), Shortage of vehicle. Other problems includes lack of knowledge of taxation to tax payer/communities, lack of power backup (Generator), decrease of own source revenue, fail to meet the target of some revenue sources, commission method used to pay  colleting agent by % is not working properly for some  sources

2.2.12 Works

A Works department is divided into sections namely buildings, road, storm water drainage, street lighting and mechanical. Moshi Municipal Council has Office Buildings, Staff Houses, Bus Stands, Markets and Public Toilets that are maintained by the department of works. 

(a) Buildings

The building section is responsible in issuing building permits for residential houses and commercial buildings and supervision after issuing the permits. Preparing building cost estimates according to budget given by user departments, supervision of all council buildings from inception to completion for quality and financial control. Moshi Municipal Council is in the process of constructing Ngangamfumuni Bus Terminal that will include Terminal Block, parking bays for 100 Buses, serving about 1000 people, which is anticipated to be the largest Bus Terminal in East Africa.

(b) Road 

Recently after the establishment of TARURA many roads are constructed and maintained by them. However, the Council has remained with road projects that are under World Bank and works on routine maintenance of its roads. Moshi Municipal Council has a road network of 288.04km, where tarmac roads is 76.95km, gravel roads is 64.93km and earth roads is 146.16km. Most of the Tarmac roads have been built over 40 years ago; therefore they need to be re-constructed. The section also deals with maintenance of storm water drainage as well as construction of new storm water drainage. Installation of new streetlights under the project of World Bank, the section carries the maintenance of existing streetlight. The section is responsible in maintenance of all Council Motor vehicles including minor to major services.

The department is facing problems such as limited fund to carry maintenance of roads to a required standard in relation to council road conditions, maintenance of storm water drainage, construction of new storm water drainage, maintenance of streetlights and maintenance of Council buildings.

2.2.13 Information Communication Technology and Public Relation

The unit was established in 2013 to perform different activities related to ICT and public relation at the council. The core functions of the unit include preparation of strategic plan on Information Communication and Technology, guidelines and procedures to comply with the National Policy on ICT, advice the Management policy issues related to ICT, collection of information then disseminate to stakeholders preparation of contents and carry out radio, press talk show and interview. Other core functions includes preparation of fliers, brochures and News later, receive public complains and analyze, enabling authorities, wards and mitaa in developing and implementing programs / projects of Information Communication and Technology, coordinate the implementation of the architecture and maintain / develop consumer-related Web sites and record keeping for the council, the ministry and other stakeholders. Moreover, the unit is responsible in the preparation of training needs assessment on the management of public relation, information technology and communications and organizing capacity-building program for staffs, risk assessment on ICT and Developing and maintaining website.

The Municipality has seven radio stations and is the home of oldest radio Station called Sauti ya Injili. Furthermore, the Council has public addressing system, which enable municipality to disseminate information to the community. The council offices have Local Area Network connection and internet connection. The Council has updated Website with the following information; Vision, Mission, historical background, Administration, Services, Publications, and Media centre. The unit is responsible in maintaining various municipal systems of EPICOR responsible for payment, LGRCIS responsible for revenue collection, PSSN responsible for managing poor households, BEMIS responsible for processing education data, FFARS responsible for managing facility financial report, GoT- HoMIS responsible for hospital management and  PLAN REP responsible for budgeting.
The unit is facing problems such as lack of Wireless Access Point, lack of Public awareness on socio economic development issues and lack of municipal information publications.
2.2.14 Water

The provision and management of water resources is under the control of water department which is also responsible to:  to provide safe and clean water to the peri urban area, to provide education on how to manage water projects to the water committees, supervising construction of water project and handover to the water committees. Training of water committees on how to operate the project (maintenances) Maintenances and extension of the completed projects.  With respect to provision of water service the Municipal is divided into two parts namely peri urban and Urban. Moshi Municipal council is responsible to provide service in 19 villages; Moshi Urban Water Supply and Sanitation Authority (SUWASA) is responsible to provide service in urban area. The major sources of water in the municipal includes: springs, shallow well, deep well and rain water harvest.
Moshi Municipality save clean water by 99% and average of 23.5 hrs get water supply per day. Water supply meets the National and World standard such as TBS, WHO, ISO, water supply production 47,958/m2/day while the actual demand is 52,588 m2/day. Current 31,866 customer in house connection done up to January 2018 and all are metered. Moshi get water supply from 15 sources, which are 10 spring and 5 boreholes.

Table 20: Source of water and amount produced in m3
	No.
	Water Source Name
	Amount/ m3

	1
	Nsere spring
	11,500

	2
	Shiri spring
	13,500

	3
	KCMC B/H
	738

	4
	Chekereni spring
	1,100

	5
	Mawenzi B/H
	3,500

	6
	Coffee spring
	750

	7
	Kaloleni B/H
	1,200

	8
	Karanga spring
	2,600

	9
	Mwenge B/H
	236

	10
	KCMC 1& 2 B/H
	2,200

	11
	Mkashilingi spring
	3,000

	12
	Kisimeni spring
	950M3

	13
	Kaloleni spring
	2,000M3

	14
	Mang’ana spring
	5,184

	15
	Hananga himo spring
	1,700


Source: Moshi Municipal Council, Water department, 2018
In the Municipality there are  9 reservoir  of the capacity 8,576m3 which is 26.3 of the total water production 47,958m3/day on the average of 6.3% of services delivery.
Table 21: Capacity of reservoir 

	No.
	Name of Reservoir
	M3

	1
	CCP
	4,540

	2
	Kilimanjaro
	2000

	3
	Petershoff
	1,350

	4
	Mawenzi
	40.4

	5
	Longuo a
	300

	6
	Shiri mgungani
	150

	7
	Chekereni
	145

	8
	Ushirika wa neema
	50.6

	9
	Uru seminary
	150


Source: Moshi Municipal Council, Water department, 2018

Water supply network in Municipality has 504.15 km the goal is to cover the whole area which Municipal intended to expand from 58km2 to 142km2 Current 31,866 costumers are connected by water supply in Moshi Municipal, see the table 22 below.

Table 22: Water system connectivity 
	No.
	Type
	Total
	Percentage

	1
	In house connection
	29,418
	92.19

	2
	Business
	1,593
	5.12

	3
	Institutional
	532
	1.66

	4
	Industry
	24
	0.1

	5
	Car wash
	92
	0.27

	6
	Water point
	207
	0.66


Source: Moshi Municipal Council, Water department, 2018

Current in Municipality the non-revenue water is 22% up to December 2017. The department is facing several problems such as the decrease the amount of water in water sources, Low capacity of sewerage and coverage, Identification area for drilling boreholes and non-revenue water control.
2.2.15 Urban Planning and Lands 
Urban Planning and Lands department is leading on spatial urban growth and planning activities in Moshi Municipality boundary of jurisdiction covering the 58 square Kilometers as the planning area. The core functions performed by the department include, preparation of different planning schemes (General and Detailed), Title deeds preparation, land surveying and mapping and land valuation. The department consists of four Sections, namely; Town Planning, Lands, Valuation and Survey and mapping.
(a) Moshi Urban Growth

Moshi was originally established as a military camp at Kolila in present-day Old Moshi Division of Moshi District Council in 1892.  It was moved to the present location in 1911 following extension of the railway line from Tanga.  The town grew during British rule and was designated the administrative headquarters of Moshi District of the Northern Province and a Township Authority in 1926. In 1956, it attained the status of a Town Council with an area of approximately 23 km2. This status remained in force until 1972 when the local government system was abolished to foster rural development and move decision-making powers from the National Capital, Dar-Es-Salaam to regions and districts.  The drastic change led to the enactment of “The Decentralization of Government Administration (Interim Provisions) Act, 1972.  The Local government system was later resuscitated through enactment of “The Urban Councils (Interim Provision) Act 1978” and the Local Government (District Authorities) Act 1982”.  The boundaries of the town were extended in 1979 to reach roughly 58km2 and the town was designated a Municipal Council in 1988.  

2.2.15.1 Town Planning

Town Planning deals with the preparation of all planning schemes (General and detailed) and all other land development control. Currently the Moshi Municipal Council has no master plan after the one existing has expired (1995- 2015). The Municipal is in the process of preparing the new master plan where currently is in the data collection phase. Detailed planning schemes normally shows the specific land use such as residential area, commercial, industrial, cemetery use, infrastructure, institutions, green area etc. the Current land use is described as the figure 1 shown bellow.
Figure 1: Map showing Land Use Paten  
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Source: Source: Moshi Municipal Council, Land use update, 2017
The section is also responsible for overseeing the development and execution of the schemes through efficient and orderly management of land use, approval of building plans, and declaration of new planning areas and conservation of open spaces. Occasionally, the Town Planning Section provides free advisory services to land developers. Currently the 94% of the total land has been prepared with the town planning drawings, though 71% of the land is surveyed and 29% is the developed informally.
2.2.15.2 The Lands Division
The Section is responsible for managing and administering all land within the jurisdiction of Moshi Municipal Council in accordance with the requirements of the various land laws in the country and the by-laws of the Council.  Particularly on land ownership in Moshi municipality is managed according to Land Act Na. 4 of 1999 since the land was declared to be planning area. Moshi Municipal offers the statutory right of occupancy and through Government Notice declarations, currently 6500 (63%) title deeds ware prepared out of 10200 surveyed plots. The division is also responsible for collecting land rent The average land rent collection per annum is Tshs 931,708,646.05 (42%) out of Tshs. 2,200,000,000/= expected total collections, preparation of title deeds, and resolution of disputes among land users there is 45 land disputes.

2.2.15.3 Land Valuation

The section is responsible for collecting, valuing and storing data regarding land market in the municipality. It is also responsible for valuing land for purposes of compensation, for sale, for security purposes and for purposes of taxation. 
Moshi Municipality consists of both planned and unplanned settlements. The 1995 Moshi Municipality Master Plan review team indicated that 40% of the area is residential.  At present, the council has 21125 houses out of which 11,825 constructed in planned, 9,300 constructed in unplanned areas. The predominant housing type is the privately developed with detached corridor type with 4-6 habitable rooms. The valued houses are 16900 (80%) houses out of 2112

2.2.15.4 The Survey Division

The unit is responsible for land surveying and mapping, and boundary reestablishment. According to Moshi Municipal Council it is estimated about 94% of the municipality is planned,  the sparsely populated unplanned settlements in Kiborloni, Msaranga, Karanga and Rau wards and the densely populated settlements in Njoro, Mji Mpya and parts of Longuo ‘B’, Pasua and Kaloleni wards.

Figure 2: Moshi Municipality Existing Urban Green Infrastructure
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 Source: Source: Moshi Municipal Council, Satellite image 2017
The department is facing several challenges such as tradition land ownership (the kihamba system) is another obstacle in town planning. The traditionally allocated land has rendered it difficult for the owners to release land for urban development as evidenced by numerous court cases against Moshi Municipal Council, Owners of this land have favored direct individual sale to developers rather than being compensated by the municipality, Inadequate land, shortage of qualified staffs, Inadequate technical equipments and working tools, Uncontrolled floor of Water from the high land of Mt Kilimanjaro which causes floods and hence some land to become unbuildable, Lack of coordinated Geo spatial data for land development control and management, inadequate fund to conduct important activities in the department ,and the village land existing on the neighbor districts which is not planned with insufficient of services.
2.2.16 Cleansing and Environment
Environment and cleansing department was established in 2012, its functions before her existence were under health department. Major function of this department includes provision of waste management services, provision of environmental management education to the community, Enforcement of environmental laws and by laws, Municipal beautification and trees and forest management. Others are environmental conservation, pollution prevention and control for environmental sustainability. 

2.2.16.1 Waste Management

(a) Liquid Waste Management 

There are two types of wastes generated by the Municipality, namely solid waste and liquid waste. The most common method for managing liquid waste in the unplanned settlements is the pit latrine the quality of which is poor. The use of toilets coverage has reached 99.9% both in the planned and unplanned settlements. Most of the liquid waste is either absorbed in the ground or is emptied by cesspit emptier owned by private individuals. However, these facilities are not enough to cope up with the increasing generation of liquid waste in the growing Municipality. 
The sewerage services component in Moshi Municipality consists of nine (9) Waste Stabilization Ponds as a treatment facility with a total volume of 143,664m3/day and design capacity of 4,500m3/day of sewage and a sewerage network of a total of 60.16 km. The network is composed of various pipes with diameters ranging from 100mm to 900mm. the coverage is about 18% and 32% of the entire area and population respectively, which is above the national average of 15%. The entire sewerage system relies on gravity flow. Based on the topography of Moshi Municipality, 80% of the area can be connected to the gravity sewerage system. The remaining area will need pumping or construction of another Waste Stabilization Pond. Currently, the Wards with sewerage system in Moshi Municipality are Majengo, Bondeni, Mawenzi, Kilimanjaro, Longuo, Rau, Pasua, Njiro, Njoro, Soweto, Kiusa and Kaloleni. In view of the above, Water Authority has the capacity of treating 4,500m3/day and currently about 3,900m3/day is treated by the ponds.

(b) Solid Waste Management 

According to National Environmental Policy of 1997, Environmental pollution is among the six major environmental problems in Tanzania and Moshi Municipality as well of which solid waste mismanagement contributes much. Solid waste generated in Moshi Municipal Council includes domestic waste, commercial waste, institutional waste, street waste, construction and demolition activities and industrial waste. The amount of solid waste generated per day is 236 tons, which include 122 tons of domestic waste, 48 tons commercial waste, 12 tons institutional waste, 51 tons industrial waste and 3 tons healthcare waste. There are five trucks, which collect solid waste daily. These trucks include 3 side loading which were acquired in 1986 and 2002, hence they are very old and unreliable due to frequent breakdowns.  There is also a skip master of 2002, and 1 refuse compressing truck of 2016. In addition there is a private operator collecting solid waste from industries. Major portion of solid waste (75%) generated in Moshi Municipality is collected by Municipal and private trucks and disposed to the Kaloleni Disposal site daily, 10% of solid waste is picked as recycled and reusable waste while 1.5 tons is incinerated in Health facilities and the rest 55.7 Tons (23.6%) of solid waste is either dumped in farm yards or disposed in trash pit. Open burning is also done but discouraged due to its contribution to climate change and global warming. 

The Municipality has allocated skip buckets in high waste producing areas such as markets, institutions and commercial areas. The existing solid waste collecting facilities used to haul168.7 tons about 71% of daily-generated solid waste as compared to national average of 50%, that is disposed at the Municipal waste disposal site located 3 Kilometers away from the Central Business District at Kaloleni Ward. Solid waste collection services are provided in all 21 wards although the frequency of collection differs from ward to ward depending on the rate of solid waste generation. However not all waste is timely collected due unreliable collection trucks.  The solid waste that left unattended is assumed to be buried, recycled, used for animal feeds, while health centers use own incinerators for incinerating  health care waste. Open burning of solid waste is prominent in the peri-urban wards, where about only 50% of the Municipal solid waste collection services are provided. Burning of solid waste is discouraged due to its unhygienic nature and potential for air pollution.

The current waste disposal site, which the Municipality entirely depends on, is located at the Offensive Industrial Area but encroached by informal settlements. This site is faced with several challenges that include increased rate of scavengers and spontaneous fires that are accelerated by methane and waste pickers. These fires lead to air pollution that affects the surrounding areas and the CBD. In addition, there are illegal practices on the site, littering of waste in the surrounding areas and encroachment that are enhanced by lack of a permanent fence and lack of waste covering and compacting equipment. 

The department is facing different problems such as inadequate refuse collection trucks and technical equipment, inadequate qualified Environmental staff, uncontrolled tipping of solid waste at disposal site, lack of a permanent fence around the landfill, environmental pollution due littering of solid waste, unwillingness to pay for solid waste collection services and impassable road during the rainy season hinders access to solid waste collection services in some Wards.

(c) Trees and forest management

Deforestation is another major environmental problem in our country due to the fact that majority of Tanzanians rely on charcoal and fuel wood as cheap energy source and clearance of forest for agriculture purposes. The National Forest Policy of 1998 state that its principal aim is to ensure environmental stability and maintenance of ecological balance including atmospheric equilibrium which are vital for sustenance of all life forms, human, animal and plant. Furthermore CCM election manifesto of 2015 shows the target of increasing the area for tree planting from 60,000 hectares in 2015 to 130,000 hectares by 2020.

Moshi Municipal council has been implementing a tree planting campaign as response to Government call of conserving our environment through planting 1,500,000 each year to mitigate the effects of climate change. The council has registered 36 groups and individuals who established tree nurseries to facilitate tree seedlings availability to the community. Currently it is estimated that 23,200 hectares equivalent to 40% of Municipal land is covered with trees. For many years the council has been concentrating on planting shadow trees, ornamental, and indigenous water conserving trees around the water sources, open spaces and in residential areas. In 2017 Council started the initiative of planting fruit trees in primary and secondary schools whereby 1400 fruits trees were planted. 

The department is facing some problems related to environment such as deforestation where by local people cut tree along the road especially during the night, drought caused by climate change affect trees growth, stray domestic animals eats planted trees in some wards and lack of alternative sources of energy result into high demand of charcoal and fire wood.

2.2.17 Procurement Management Unit 
Procurement management unit was established under Section 38, sub-section (1-5) of the Public Procurement Act No.7 of 2011 and its amendment of 2016. The core functions of the unit includes manage all procurement and disposal by tender activities of the procuring entity except adjudication and the award of the contract, support the functioning of the tender board, implement the decisions of the tender board, plan the procurement and disposal by tender, recommend procurement and disposal by tender procedures, prepare statements of requirements, prepare tendering documents, prepare advertisement of tender opportunities, prepare contract documents, maintain and archive records of procurement records of procurement and disposal process, maintain a list or register of all contracts awarded, prepare monthly reports for the tender board, co-ordinate the procurement and disposal activities of all the departments of the procuring entity.

The unit is facing several problems that include failure to clear suppliers’ debts in time leading to frequent grievances, limited budget for the unit, user department do not have adequate knowledge PPA 2011 and its Regulations of 2013 thus not being in line with the directions of the PMU specialists, and PMU is not having Vehicle to facilitate procurement activities. Other problems includes, inadequate working facilities such as Laptops and Photocopier machine, storehouse is located far away from main office and is having lots of obsolete and dormant stocks, The PMU’s professional staff fail to attend training and seminars related to their career and Epicor 9.05 software is not installed in the office of PMU which causes procurement professionals to move every now and then to Accounts sections in order for them to prepare LPOs and other procurement related activities. 

2.2.18 Internal Audit 

Internal Audit is a unit working under the guidance and standards found in Internal audit Manual  for Local Government Authorities (2013), Public Finance Act No. 6 of 2001 as revised 2004 with its regulations, Local Government Financial Memorandum (2009), Public Procurement Act No. 21 of 2011 with its regulations of (2013), Public Service Scheme of Service, Public Service Act 2002 and Regulations (2003), Guidelines and Circulars given from time to time by the Permanent Secretary - Public Service Management and International Standards for Professional Practice of Internal Auditing. The core functions of the unit is to carry out Internal audit so as to enable the internal auditor advice the council management on the ways to strengthen and improve internal control and express an independent opinion on the reported transactions and activities conducted on the period under review. Moreover, the unit works to determine whether transactions executed in accordance with the financial regulations and recorded properly in books of accounts for easy preparation of the financial statements and to ascertain whether payment vouchers have supported documents.

The unit is also responsible to determine whether the system of revenue collection is effective to enable the council meet its objectives. To find out whether project management processes are in accordance with the Operational Manual (OM) and Development Financing Agreement (DFA). The audit evaluate and improve the effectiveness of risk management, accountability, and economy, effective and efficient utilization of resources to achieve WSDP objectives. The internal audit assists the Management in identifying and managing risk in the day to day operations of the Council financial and non-financial activities.  Highly risk areas have been identified basing on the Department Unit’s experiences with the operations and the past Controller and Auditor General’s (CAG) audit reports observations and recommendations taken into consideration. The unit enabled the council to obtain unqualified opinion for 5 consecutive years. It has been achieved by audit reports and recommendations done quarterly in various department and development project executed by the Council.

2.3 The Analysis of External Environment

2.3.1 The Tanzania National Development Vision (2025) 

Tanzania envisions that by 2025 will have attained a remarkable development from a least developed to a middle income country in the areas of high quality livelihood, peace, stability and unity, good governance, as well as educated and learning society; and a competitive economy capable of producing sustainable growth and shared benefits. The vision is focusing on High Quality Livelihood, Peace, stability and unity, Good Governance, A Well Educated and Learning Society. To this effect, Tanzania should:

· Attain self-reliance driven by the psychological liberation of the mindset and the people's sense of confidence in order to enable the effective determination and ownership of the development agenda with the primary objective of satisfying the basic needs of all the people - men, women and children. 

· Be a nation whose people have a positive mindset and a culture which cherishes human development through hard work, professionalism, entrepreneurship, creativity, innovativeness and ingenuity and who have confidence in and high respect for all people irrespective of gender. The people must cultivate a community spirit; one which, however, is appropriately balanced with respect for individual initiative

· Be a nation with high quality of education at all levels; a nation which produces the quantity and quality of educated people sufficiently equipped with the requisite knowledge to solve the society's problems, meet the challenges of development and attain competitiveness at regional and global levels.

· Moshi municipal council as a government machinery is committed in achieving 2025 National Vision by providing quality socio - economic service to its community using its resources. 

2.3.2 The Long Term Perspective Plan (LTPP 2011/2012-2025/2026)

The Long Term Perspective Plan (LTPP, 2011/2012-2025/2026) is being implemented in a series of Five Year Development Plans. In order to realize the socio-economic transformation envisaged in TDV 2025, the LTTP’s strategic direction delineates specific sector policies, guiding principles and long-term objectives and targets. With greater emphasis on capital (development) investment, particularly in the productive sectors and human resources (skills) development, the Plan gives adequate attention to protect and improve the social sector gains, governance and key cross-cutting issues. This being the case Moshi Municipal Council plan and strategies always are focused on the strategic direction envisaged in the LTPP as a way of ensuring its contribution to the implementation of the National LTPP.

2.3.3 Tanzania National Five Years Development Plan 2016/2017- 2020/2021 (NFYP II)

This is an important milestone for Tanzania that a formal Five Year Development Plan is being unveiled. Spanning from 2016/2017 to 2020/2021, the Plan is the formal implementation tool of the country's development agenda, articulated in the Tanzania Development Vision 2025. A prime aspect of the Plan is the recognition of fast-tracking realization of Development Vision 2025 goals.  FYDP II is built on three pillars of transformation, namely industrialization, human development, and implementation effectiveness. Specifically, the Plan aspires to: 

· Build a base for transforming Tanzania into a semi-industrialized nation by 2025;

· Foster development of sustainable productive and export capacities;

· Consolidate Tanzania’s strategic geographical location through improving the environment for doing business and positioning the country as a regional production, trade and logistic hub;

· Promote availability of requisite industrial skills (production and trade management, operations, quality assurance, etc.) and skills for other production and services delivery;

· Accelerate broad-based and inclusive economic growth that reduces poverty substantially and allows   shared benefits among the majority of the people through increased productive capacities and job creation especially for the youth and disadvantaged groups;

· Improve quality of life and human wellbeing;

· Foster and strengthen implementation effectiveness, including prioritization, sequencing,  integration and alignment of interventions;

· Intensify and strengthen the role of local actors in planning and implementation, 
· Ensure global and regional agreements (e.g. Africa Agenda 2063 and SDGs) are adequately mainstreamed into national development planning and implementation frameworks for the benefit of the country.

· In realizations of industrialization, transformation and human development, Moshi Municipal Council should effectively harness its potentials and use the derived prospective in creating conducive environment for encouraging regional investments.  

2.3.4 Small and Medium Enterprise Development Policy 2002

In Tanzania, the Small Medium Enterprise (SME) sector has been recognised as a significant sector in employment creation, income generation and poverty alleviation as well as a base for industrial development. The sector is estimated to generate about a third of GDP, employs about 20% of the Tanzanian labour force and has greatest potential for further employment generation. Moreover, the SIDP does address the aspect of small industries but as a matter of fact, the SME sector covers more economic activities than manufacturing alone. As such strategies and programmes identified by SIDP have lopsided effect since they neglected a greater part of SME activities in the areas of commerce, mining and services.  This requires an all embracing policy in terms of covering the whole range of economic activities being performed by SME broad spectrum sector perspective. The vision of the SME Development Policy is to have a vibrant and dynamic SME sector that ensures effective utilisation of available resources to attain accelerated and sustainable growth. The mission of this Policy is to stimulate development and growth of SME activities through improved infrastructure, enhanced service provision and creation of conducive legal and institutional framework so as to achieve competitiveness. The SME Development Policy has been designed to revitalise the sector to enable it to contribute to the objective of the National Development Vision 2025. Furthermore, it aims at creating a mechanism to put in place an effective institutional framework for its implementation, coordination, monitoring and evaluation. Central to all these strategies is the ultimate objective of attaining rural industrialisation in line with the Poverty Reduction Strategy and the Vision 2025. The policy aims at revolutionising the SME sector to make it sustainable agent of stimulation of growth of the economy. The Municipal Council has the role of coming up with strategic options of using the available opportunities to enhance the capacity of SMEs in the council.
2.3.5 Integrated Industrial Development Strategy 2025

The National Development Vision 2025 (VISION 2025) recognizes the leading role of the industrial sector in the process of transforming Tanzania’s economy from a weather and market dependent agricultural economy to a self-sustainable semi-industrial one by 2025. Sustainable Industrial Development Policy 1996-2020 (SIDP) declared the government’s decision to phase the public sector out of productive activities and allow the private sector to become the principal vehicle for economic growth. Though the shift from the public to private sector has been successfully accomplished under SIDP, Tanzania’s industrial sector is still in the infancy stage and has not played the key role in leading the economy towards self-sustaining growth. Since 2000, the economy has shifted to a steady growth path, made possible through massive inflow of foreign direct investment while local industrial capital has yet to reach the level of playing a lead role in contributing to growth. The Integrated Industrial Development Strategy 2025 (IIDS 2025) reviews the policies of SIDP in the context of the emerging economic environment and prepares a road map for implementation of the SIDP strategies so as to achieve the objectives of the industrial sector as mandated under VISION 2025 targets. Through the implementation of the strategy, IIDS targets the manufacturing sector to grow by 15 % per annum on average, to attain a gross manufacturing value of 16 billion US Dollars and 23%share in GDP composition by 2025. In executing its development role in promoting industrialisation, Moshi Municipal Council is mandated to create conducive environment to attract investors in the region. The Municipal should provide both technical advisory and capacity building to stakeholders to enable them to plan and engineer for strong industrial base in their areas. 
2.3.6 National Livestock Policy 2006

The livestock industry has maintained a steady annual growth rate of over 2.7 percent during the last decade. This is lower than the rate of human population growth of 2.9 percent. According to NSGRP the livestock industry is expected to grow at 9% by year 2010. About 40% of the 3.9 million agricultural households in Tanzania are involved in crops and livestock production. The potential to increase both livestock production and productivity and its contribution to GDP exist, as the land carrying capacity of up to 20 million Livestock Units has not been fully utilized. In promoting livestock development the Vision of livestock policy is “By year 2025, there should be a livestock sector, which to a large extent shall be commercially run, modern and sustainable, using improved and highly productive livestock to ensure food security, improved income for the household and the nation while conserving the environment.” The mission of the livestock industry is:-“To ensure that livestock resource is developed and managed sustainably for economic growth and improved human livelihoods”.  The overall objective of the National Livestock Policy is to develop a competitive and more efficient livestock industry that contributes to the improvement of the well being of the people whose principal occupation and livelihood is based on livestock. Since livestock farming is one of the major livelihood activities in Moshi Municipality, contributing significantly to the people’s livelihood. Moshi Municipal Council has the role to build capacity in adding values of livestock products through creating conducive environment for private sectors’ industrial investment.  
2.3.7 Tanzania Mini - Tiger Plan

Mini-Tiger Plan 2020 gives Tanzania a golden opportunity to accelerate her economic growth to 8-10% from the current 7-7.5-6% by adopting the Asian Economic Development Model. The Model is focusing on employment creation by attracting Foreign Direct Investment (FDI) and promoting exports by developing Special Economic Zone (SEZ). Economic Miracle of Asian Economy is basically creating “Ponds” (SEZ) and attracting “Migrating Birds” (Investment especially FDI) - “Ponds and Birds” theory. Tanzania is still faced with many bottlenecks and problems for attracting FDI due to shortcomings such as underdeveloped infrastructure, weak banking system, weak entrepreneurships/venture sprit and weak manpower skills for developing modern industry. In order to overcome these problems and bottlenecks, “Ponds and Birds” theory offers a solution which has been successfully applied in the Asian countries including ASEAN, China, India and more recently Vietnam.“Ponds and Birds” theory should work for Tanzania as well if Tanzania works diligently and quickly with the utmost efforts and enthusiasm from the President to Villagers. Tanzania Mini-Tiger Plan 2020 is to follow the success path of Asian Miracle by starting developing “Ponds” (SEZ) in the most promising areas and promising sectors.  Moshi Municipal Council through its 2018/2019-2022/2023 strategic plan is committed in promoting industrialisation for human development that shall contribute regional growth hence promoting to the National target of economic growth to 8-10% by 2020.

2.3.8 East African Community Initiatives

Tanzania is a member of several regional development initiatives such as East African Community (EAC). These initiatives provide a number of opportunities to member states ranging from extended markets of goods, services and human resources. A notable opportunity for Moshi Municipal Council is to utilize its location advantage of being strategic located near to a head quarter the East African Community. This may be through attracting investors for around East African Countries and/or helping the Communities in the region access market opportunities offered by these countries.

2.3.9 Sustainable Development Goals

Following the deadline of the Millennium Development Goals (MDGs) in 2015, the UN member states had adopted global Sustainable Development Goals from 25th Septembers, 2015. The Sustainable Development Goals are the new sustainable development agenda where each goal has specific targets to be achieved over the next 15 years. Each member state has committed to achieve 17 goals and 69 Targets by 2030 deadline. Therefore, Moshi Municipal Council strategic plan shall serve as one of the national vehicles to realizing the goals as it also deserves the global and national support in that Endeavour. The Sustainable Development Goals which Moshi Municipal Council should contribute to achieve in long term are summarized below. 

Goal 1: End poverty in all its forms everywhere

              Goal 2: End hunger, achieve food security and improved nutrition and promote sustainable agriculture

              Goal 3: Ensure healthy lives and promote well-being for all 
at all ages

              Goal 4: Ensure inclusive and quality education for all and 
promote lifelong learning

Goal 5: Achieve gender equality and empower all women 
and girls

Goal 6: Ensure access to water and sanitation for all

Goal 7: Ensure access to affordable, reliable, sustainable and 
modern energy for all

          Goal 8: Promote inclusive and sustainable economic growth, employment and decent work for all

        Goal 9: Build resilient infrastructure, promote sustainable industrialization and foster innovation

Goal 10: Reduce inequality within and among countries
Goal 11: Make cities inclusive, safe, resilient and sustainable

Goal 12: Ensure sustainable consumption and production 
patterns

Goal 13:  Take urgent action to combat climate change and 
its impacts 
         Goal 14: Conserve and sustainably use the oceans, seas and marine resources for sustainable   development

                   Goal 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage   forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss.
Goal 16: Promote just, peaceful and inclusive societies

Goal 17: Revitalize the global partnership for sustainable 
development

2.3.10 Agenda 2063: The Africa We Want

The 24th African Union Assembly held in January 2015, adopted a continental plan for the next fifty years, to ensure transformation and sustainable development for future generations through Agenda 2063.Agenda 2063 is a 50 year strategic aspirations that African Union states committed to achieve by 2063. The African states have rededicated themselves to the enduring Pan African vision of “an integrated, prosperous and peaceful Africa, driven by its own citizens and representing a dynamic force in the international arena.” As a Vision and an Action Plan, this integration agenda is the blue-print that will guide the ongoing transformation of Africa.  It is a call for action to all segments of African society to work together to build a prosperous and united Africa based on shared values and a common destiny. The aspirations reflect the desire for shared prosperity and well-being, for unity and integration, for a continent of free citizens and expanded horizons, where the full potential of women and youth, boys and girls are realized, and with freedom from fear, disease and want.
Africa is self-confident in its identity, heritage, culture and shared values and as a strong, united and influential partner on the global stage making its contribution to peace, human progress, peaceful co-existence and welfare. Africa is confident that has the capability to realise her full potential in development, culture and peace and to establish flourishing, inclusive and prosperous societies. Thus, commit to act together towards achieving the following aspirations:

Aspiration 1: A prosperous Africa based on inclusive growth 
and sustainable development

                  Aspiration 2: An integrated continent, politically united, based on the ideals of Pan-Africanism and the   vision 

                  Aspiration 3: An Africa of good governance, democracy, respect for human rights, justice and the rule of law

Aspiration 4: A peaceful and secure Africa

Aspiration 5: An Africa with a strong cultural identity, 
common heritage, values and ethics.

                   Aspiration 6: An Africa, whose development is people-driven, relying on the potential of African people, especially its    women and youth, and caring for children

Aspiration 7: Africa as a strong, united and influential global 
player and partner All these issues are part and parcel of the core business of Moshi Municipal Council. Therefore, the Council is by all means not exempted from localizing the issues pointed out in the agenda 21 for the wellbeing of its community.
2.4 Strength Weaknesses Opportunities and Challenges (SWOC) Analysis

Moshi Municipal Council is committed to effective use of its internal Strength and external Opportunities to address the existing internal Weaknesses and external Challenges that hampers the progress of the citizens in the Municipal. The internal and external analysis was participatory conducted involving key stakeholders in the municipal. Through participatory process abundant strengths, weaknesses, opportunities and challenges were identified. The following is the summary of SWOC analysis of the Municipal Council.

2.4.1 Strength 
· Use of agents in managing and collecting revenue for the Municipality- something that has increased revenue collection

· Adequate supply of clean and safe water by 99%

· Existence of experienced staff

· MMC has ward tribunals in all the existing wards that deal with community conflict resolutions

· MMC is one of the  cleanest municipal towns in Tanzania

· MMC has  forum to deal with community issues 

· Availability of  bylaws governing  the management of the Municipality

· Reliable source of revenue

· Low prevalence of HIV  infection by 2%

· Good  transportation and communication  network

· Increased student enrolment both primary and secondary level

· Performance for  PSLES is 92% percent 

· High proportion of the school with electricity for secondary is 100% and primary 91%

· 94% of the township has town planning drawings

· 60% of the settlements are surveyed 

2.4.2 Weaknesses 
· Old  and low coverage sewerage system

· Unwillingness of pet traders to use disghnted areas.

· Dependence on government grants by 83.1% on average

· Inadequate solid waste management equipment

· Uncontrolled  tipping un solid waste

· Undeveloped  Jamhuri Stadium (King Memorial) 

· Lack of playing ground to some schools both primary and secondary schools.

· High cost of survey squatter areas.

· Inadequate class room toilet facilities 

· Inadequate of quality teaching and learning facilities primary schools.

· Unfinished  buildings in schools primary and secondary 

· Inadequate friendly infrastructure to disabled/people with special needs.

· Inadequate water harvesting facilities

· Availability of untapped land for investment areas.

· Inadequate Ward and Mtaa Office.

· Uncontrolled petty business  

· Lack of civic education amongst the community

· Inadequate street light
2.4.3 Opportunities
· High level of participation in decision-making of municipal community through elected representatives- Ward Councilors

· Moshi municipal town is relatively small that makes provision of critical services much easier/ overall management of the town easier

· Guaranteed Central Government subvention

· Ability to expand multistory buildings.

· Linkage with developed sister Cities that provide donations and experience sharing on the development of the Municipality.

· Public-Private partnership in infrastructural development in the municipality. These infrastructures include construction of municipal health facilities, markets, Central Incinerator and Machinga trading centers.

· Existence of local investors. 

· existence cultural,  recreational  and tourist sites located within the municipality-They include recreation places, MsituwaNjoro  and  Kinyongeo cha Wajeruman, and Uhuru Park
· Existence of various  Local and International NGOs and CBOs supporting provision of social services
· Availability of private radio stations

· Presence of Zonal  Referral Hospital 

· Presence of higher learning institutions 

· Availability of social services offered by private sector  eg. schools with good performance national wise.

· Availability of Kilimanjaro International Airport (KIA).

· Day to day migration from Rural to Urban.

· Presences railway infrastructure

2.4.4 Challenges
· Shortage of health staff, especially laboratory technicians and pharmacists and teachers

· Inadequate health centers

· Lack of council hospital

· Inadequate land

· Development of some areas which is not compatible with master plan.

· Inadequate health services provision to elderly people

· Inadequate motivation to both primary and secondary teachers.

· Lack of books reading culture/lack of intrinsic motivation in reading books to students.

· Drugs abuse among youth with the community.

· Rain harvesting for domestic and irrigation use.

· Traditional land tenure system (Kihamba) that restricts planned urban development.

· Heavy rain up in the mountain that lead to heavy flooding in the lowlands thus affecting parts of the municipality. It also repeatedly destroys flood water control infrastructure and the road network

· The increasing number of unemployed youths is leading to increased urban crime and insecurity.

· Increased number unemployed youth

· Centralized  government employment procedure for local government staff

· Climate change

· Shortage of Land

· Declining incomes from residents is affecting the tax base

· Declining of manufacturing industrial due to collapse of some industry 

· Major Revenue sources taken by government 

· Delay of some government grant funds.

2.5 Stakeholders Analysis

Stakeholders analysis  for  Moshi  municipality involved the process of analyzing any individual, groups of people, institutions or firms that may have a significant interest in the success or failure of the strategic plan (either as implementers, facilitators, beneficiaries or adversaries). However, a basic premise behind stakeholder analysis is that different groups have different concerns, capacities and interests, and this need to be explicitly understood and recognized in the process of problem identification, objective setting, strategy selection and plan implementation. The key questions asked during stakeholder analysis were therefore ‘whose problems or opportunities is the municipal trying to analyze and ‘who will benefit or loose-out, and how, from a proposed strategic plan intervention the solution is set, the ultimate aim being to help maximize the social, economic and institutional benefits to the target groups and ultimate beneficiaries, and minimize its potential negative impacts (including stakeholder conflicts). The Summary results for stakeholders analysis is presented in the table below.

Table 23: Stakeholders Analysis
	No.
	Name of stakeholder
	Services delivered to stakeholder
	Expectation of stakeholder
	Potential impact if expectation is not met
	Rank

H=High

M=Medium L=Low

	1.
	Central Government
	Quarterly  report

Annual report implementation 

Provision of various data
	Timely  delivered provision of high quality service to the community

Timely submission  of Q and annual report

Proper and  timely implementation directives provided by government 
	Warning

Demotion 

Fired 
	High 

	2.
	Development Partners (World Bank, KFW, UNDP, EGPAF, ADB)


	Progressive Report of various development projects

Data and information

Assessment report
	Adhere to they are conditionally

Efficient use of donor fund

Result oriented   
	Stop or minimize  support

Withdraw in assistance 

Loss of trust and they can black list
	High 

	3.
	Financial institution (TIB, CRDB, NBC, NMC, KCB, ACB, KCBL, UCHUMI)
	Submit employees loan payment 

Saving employees 
	Profit maximization 

Conducive  environment for  their   business  to operate 
	Close business

Fail to run business 

They can run bankrupt 
	Medium 

	4. 
	Social Security Fund (LAPF, LAAF, PPF, GEPF and PSPF)
	Statutory deduction 

Provide members
	To wine more members

Timely deduction statutory  
	Most of institution will run bankrupt 

Retired employee will not get pension fund 
	High 

	5.
	Community members


	To be provided higher quality social economic services

Responsiveness
	Less response on participating development 
	Loss trust


	High 

	6.
	Regional Secretariat 
	Q report

Annual report

Development report
	Provision of high quality serves to the community 

Maximum responsiveness to the directives provided.
	Warning

Demotion 

Fired
	High 

	7.
	Mass media 
	Offering information 

Conducive working environment 
	Timely  access to right information 


	Community will not be informed on council activities 

They will reporting wrong information 

Stop reporting council information
	Medium 

	8.
	Non government organization (NGOS)
	Conducive working environment 

Supervising

Supervision 

Approve of registration
	Conducive working environment  and maximum support 
	Failure to support development activities.

Failure of the community to receive service 

Deprivation of the community members services from NGOS 
	Medium 

	9.
	Cooperative Society (KNC, TFA, TCCC, TCB, TBL, and MUCOBc)
	Facilitating to get more members

Conducive working environment 
	Good service 

Conducive working environment.


	Collapse  of cooperatives 


	Medium 

	10
	Utility agency (MUWSA and TANESCO 
	Conducive working environment.

Paying water and electricity bills 
	Conducive working environment.

Timely payment of and electricity bills as customer 

Break even
	Running in to bankrupt

Failure to provide service to the customer  
	High 

	11
	AKIBOA
	Conducive working environment.
	Profit maximization 
	Strike

Close business   
	Medium 

	12
	Government agencies (TARURA, EWURA, SUMATRA, TEMESA and TRA)
	Conducive working environment.
Good relationship
	Good cooperation 

Complies rules and regulation
	Misunderstanding in providing service
	Medium

	13
	Political parties (CCM, CHADEMA, CUF, NSSR, TLP, UDP, SAU, ACT WAZALENDO)

	Conducive working environment.

Implementation ruling party manifesto

To coordinate election.
	Fairness election 

Provision  good services to the community  

To win election 

Good cooperation 

To win more members
	There will be no piece 

No development 

Political unrest 
	High 

	14
	Religious institution (KKKT, RC, TAG, ISLAMIC, SDA, PENTEKOSTEand EFATHA) 
	Conducive working environment.

Permit for religious gathering 


	To win more followers 

Conducive working environment.

Cooperation 
	Increase rate of crime

Moral deterioration 

Failure to offer the service 
	Medium 

	15
	Low enforcers (Police, Prison, Immigration, PCCB
	Provision of information

Conducive working environment.
Enforce bylaws
	Maximum cooperation


	Increase rate of crime


	High 

	16
	Judiciary, Court, Tribunal, Commission
	Good working environmental

Explanation of Legal Matters
	Testimony required

Expert  opinion 


	Unfair Judgment 

They lose trust to Counselor 
	High 

	17
	Investors 


	Conducive areas for investment 

Convincing them to invest

Provision  business license
	Conducive business environmental

Profit maximization
	Shutting down business 

Black list Municipal Council 
	Medium 

	18
	Faith Based Organization (FBO)(CARITAS, Good Samaritan, Compassion, African Muslim Agency, Khoja Shiha
BAKWATA, Hindu
	Conducive areas for investment 


	Cooperation


	Loose trust

Failure to provide services 
	Low 


2.6 Core Values 

Effective implementation of Moshi Municipal Council strategic plan shall be guided by 6 core values. They will be the enduring beliefs of the Municipal Council and the staffs that inhabit it hold in common and Endeavour to put into action. Values shall lead the Municipal staff and individuals to believe that some objectives are legitimate or correct and that others are illegitimate or wrong. They will stand as prerequisite norms for effective and efficient service delivery in the Municipal council. The following are core values that shall guide the implementation of this strategic plan.

(i) Team work spirit

Moshi Municipal Council should manage itself through participatory style, involving its internal and external stakeholders in decision making processes. Should work in team to increase effectiveness and efficiency. All staff and members organizations put their personal agendas and interests aside to save their needs of its organizational needs and those customers and clients.

(ii) Accountability and transparency 

Every person should be accountable to his/her decisions and action, ensuring transparency of process, structure and communication. All financial matters should be open to all citizens and other stakeholders. All financial transactions are liable for auditing and investigation.
(iii) Integrity 

All staff should provide services with maximum integrity, truthful, sincere, fair and consistent in all dealings, acknowledge the persons dignity, and be thoughtful of people’s needs and supporting them in ways that protect their ways and self esteem/dignity. Spending time and energy and to ensure that people are well served, avoid malpractice.

 (iv) Sustainable use of available resources

All staff should consider wise use of available resources in promoting development that meets the needs of the present without compromising the ability of future generations to meet their own needs. Exploitation of resources in such that present needs are not met in ways that will compromise future generations.

(v) Environmental cleanness and conservation  

Environmental protection is a practice of protecting the natural environment on individual, organization controlled levels for the benefit of both the environment and humans. Due to the pressures of overconsumption, population and technology, the biophysical environment is being degraded, the council staff have begun placing restraints on activities that cause environmental degradation.

(vi) Private – public partnership

Moshi Municipal Council should support the Government that recognizes the role of private sector in bringing about socio-economic development through investments. Public-Private Partnership (PPP) frameworks provides important instrument for attracting investments. Indeed, Public-Private Partnerships (PPPs) have been identified as viable means to effectively address constraints of financing, management and maintenance of public goods and services. Additionally, PPPs can enable the council to fulfill its responsibilities in efficient delivery of socio-economic goods and services by ensuring efficiency, effectiveness, accountability, quality and outreach of services.

CHAPTER THREE

PERFORMANCE REVIEW ON THE IMPLEMENTATION OF THE PREVIOUS MOSHI MUNICIPAL COUNCIL STRATEGIC PLAN

3.1 Introduction

Performance review involved a critical assessment of the implementation of the previous strategic plan to measure outcome or impacts and longer term consequences of the interventions. In the course of implementing the previous strategic plan, Moshi Municipal council committed its financial, human and material resources in implementing its five year medium term strategic plan; the effect or the change resulting from the interventions from the previous strategic plan was assessed in 13 departments and 6 units.The review of the implementation of the previous strategic plan identified remarkable achievements against targets set and some constraints. 

3.2 Achievements made from the Implementation of the Previous Strategic Plan

3.2.1 Achievements in Human Resource and Administration

· Good governance through statutory meetings, transparency, accountability and integrity

· Facilitation of trainings to various levels of employees and councilors.

· Improvement of working environment through procurement of file cabinet, computers and furniture to different offices including ward offices.

· Constructions of 5 ward offices.

· To reduce shortage of employees through recruitment.

· To promote employees according to yearly budget and given instructions.

· To maintain good relationship with town sisters and other stakeholders

3.2.2 Achievements in Health Sector

· Prevalence of HIV infection in the community reduced from 3.5% to 2% 

· Maternal deaths will be reduced from 29 to 25  

· reduced from 49 to 30 per 1000 live birth 

· Neonatal mortality rate reduced from 49 to 30 per 1,000 live birth 

· Prevalence of malaria reduced from 3.8% to 2% 

· TB case detection rate increased from 64% % to 80

· Prevalence of STI diseases reduced from 2 % to 1 % 

· Prevalence of Acute respiratory infection reduced from 48.8 % to 30%

· 18% Procurement of medicine from different sources

· Prevalence rate of Diabetes Mellitus reduced from 4.7% to 2.6%

· Prevalence rate of Cardiovascular diseases reduced from 1.9% to 1% 

· 0.05% Screening Health education Community sensitization Mentorship

· 0.8% Education Procurement of medicine and supplies

· Mental health conditions reduced from 4% to 2% and substance abuse from 5 % to 4 % 

· 1.1%Health education Procurement of equipment and medication

· 0.6%Health education Procurement of equipment and medication
3.2.3 Achievements in Agriculture Irrigation and Cooperatives 

· Increased productivity ( beans 0.9- 1.2 tons, maize 2.5 – 3.5 tons,

· Availability of subsidized agro input to 197 beneficiaries

· Procurement of 4 power tillers 

· Construction of 200 meters of Msaranga fallow/canal 

· Purchase of 1 Yamaha DT motor cycle.

· Establishment of New agriculture technologies ( green houses 8, open field drip irrigation 15 and hydroponic 1 )

· Total of 60 Extension staffs and contact farmers participated Nanenane Exhibition show  
3.2.4 Achievements in Livestock Development and Fisheries
· Conducive working environment to 12 staff created

· 186 livestock keepers received extension services

· Two slaughter house rehabilitated

· One dog dip renovated

· 186 cows inseminated with improved genetic potential

· 105 dogs vaccinated against rabies

· 816 cows vaccinated against Anthrax and black quarter

3.2.5 Achievements in Water Sector

· Currently the population of 197,840 (99%) of the Municipality saved with clean 

in an average of 23.5 hrs get water supply per day

· Currently about 31,866 customers have in house connection
· In the Municipality there are  9 reservoir  with the capacity of 8,576m3

3.2.6 Achievements in Primary Education

· 9 classrooms were constructed and 11 equipped 
· 50 classrooms rehabilitated built 

· 114 pit latrines built 

· 17 classroom constructed 

· 8 teachers houses were completed

· 15computer rooms were equipped with computers

· 106 (50%) of Teachers received training for 3R associated with new syllabus

· Sports and games competition were conducted  

· Identified number of illiterate adults 
3.2.7 Achievements in Secondary Education

· 61 classrooms constructed
· 14 teachers house constructed
· 64 pit latrines constructed
· 1,896 desks procured 

· 266 staff tables and chairs procured 

· 15 laboratories constructed
· Teachers motivation enhanced by 50% 
3.2.8 Achievements in Community Development Gender Youth and Children

· 50% of the welfare for the community development officers have been improved

· 98 women and youth groups have been empowered economically

· Awareness creation have been done on the community related to cross cutting issues  such as HIV/AIDS, PLHIV

· Sensitization have been done in all 21 wards on sustainable use of available resources for development

· Awareness creation have been done in all 21 wards

· Awareness creation have been done on the community related to cross cutting issues  such as HIV/AIDS, PLHIV

· 16 children council established
3.2.9 Achievements in Planning Statistics and Monitoring 

· Coordination of investments in 21 wards and 60 Mitaa have been coordinated

· 4 projects are at level of feasibility study
· Collection and perform simple analysis of various data from 21 yards and 60 Mitaa have been conducted

3.2.10 Achievements in Urban Planning and Lands

· 48 undeveloped plots have been recommended to the president for revocation

· 15 wards have been sensitized on land development and property tax payments

· 56 illegal change of land use in planned areas have been identified 

· 49 illegal land development in planned areas have been identified

· 16 encroached public lands identified and appropriate action taken 

· All municipal properties have been valued

· Un surveyed areas (public) have been identified with their use

· 4 streets with unplanned settlements have been identified

· Prepare  land use plan for unplanned settlements in Karanga, Shirimatunda, Msaranga and Ng’ambo wards and submit them  to the Director of Urban Planning and Human Settlements 

· Survey of sokoni, viwanda, kigongoni, part of bonite street, and katanini streets were surveyed

· 16900 properties are valued

· 14 staff has been trained on evolving land use and management technologies

· One laptop, two desktops, digital camera, and  printer were brought.

· Staff trained on the management of the Municipal Geo-database 
3.2.11 Achievements in Environment and Solid Waste Management 

· Moshi municipality is the cleanest Municipal in Tanzania

· 21  wards are receiving solid waste management services 
· 44% of Moshi Municipal land is coved by vegetation through tree planting campaign.

· Environmental pollution have been reduced
· Land degradation due to human activities have been reduced 

· Solid waste collection and disposal for Moshi Municipal Council improved to 71%
· Safe and humane burial of all dead bodies.
3.2.12Achievements in Information, Communication, Technology and Public Relations

· The Municipality has seven radio stations and is the home of oldest radio Station called Sauti ya Injili.These communication facilities enable people to promote their business within Municipality and outside.

· Municipality has own Public Addressing system which enable municipality to disseminate information.
3.2.13 Achievements in Internal Audit issues

· The unit enabled the council to obtain unqualified opinion for 5 consecutive years. This has been achieved by audit reports and recommendations done quarterly in various department and development project executed by the Council.

3.2.14 Achievements in Procurement Management Unit 

· Office operation improved by 23%

· EPCOR 9.05 computer installed

· PPRA compliance with 84.7% score on PPA 2011 compliance.

3.2.15 Achievements in Legal issues
· 100% of filing cases in Moshi Municipal Council as the need may arise and attending cases filed against Moshi Municipal Council on behalf of it 
· Seminar for Ward Tribunal 168 members was conducted
· 14 Auxiliary Police and Municipal Inspectors were trained on enforcement of laws
· One motorcycle was procured to facilitate Legal and Security Unit staffs movement
· 15 by-laws was reviewed and one new by-laws was prepared
3.3 Major Constraints Faced During Implementation of the Previous Strategic Plan

Despite significant achievement noticed in the implementation of the previous strategic plan, there was existence of some hindrances which resulted to failure in achieving some formulated targets. The major impediments are summarised below.
· Inadequate offices at headquarter and ward level.

· Inadequate and untimely fund for office rehabilitation.

· Unreliable Lawson network.

· Inadequate staffs at headquarter and ward level.

· Inadequate citizen participation in ward and mitaa development meetings.

· Some of the employees lack knowledge on how to use OPRAS.

· Inadequate working tools at headquarter and ward level.

· Shortage of funds due to un received grants.

· Emergency of unplanned activities eg verification of employees.

· Insufficient transport.

· Lack of new technologies to extension staffs.
· Poor linkage between researchers and extension staffs
· Some of the local community are not ready and willing to take action on the use of the available resources for development

· Inadequate man power 

· Inadequate skilled accountants

·  Budgetary constraint

CHAPTER FOUR
THE PLAN

4.1 Vision 

To be a city that provides high quality socio-economic services for sustainable development of the community by 2025
4.2 Mission 

To provide high quality services through proper utilization of available resources for becoming a city with sustainable development of the community
4.3 Strategic Objectives
A. Services Improved and HIV/AIDS Infections Reduced
B. National Anti-Corruption Implementation Strategy Enhanced and Sustained
C. Access to Quality and Equitable Social Services Delivery Improved
D. Quality and Quantity of Socio-Economic Services and Infrastructure Increased
E. Good Governance and Administrative Services Enhanced
F. Social Welfare, Gender and Community Empowerment Improved
G. Management of Natural Resources and Environment Enhanced and Sustained
H. Local Economic Development Coordination Enhanced
I. Emergency and Disaster Management Improved

4.4 Strategic Plan Matrix 
4.4.1 Result Area 1: Administration and Human Resources Management
4.4.1.1 Strategic Objectives, Targets, Strategies and Performance Indicators
  E. Good Governance and Administrative Services enhanced
	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	E. Good Governance and Administrative Services enhanced
E. Good Governance and Administrative Services enhanced
E. Good Governance and Administrative Services enhanced
	Five ward executive offices constructed by 2021
	Collect and mobilize communities initiatives by 40%

Provide 60% of the council  fund to development  projects 
	Number of wards  offices constructed

	
	Headquarters  and three ward offices rehabilitated by 2021 
	Council rehabilitate headquarters offices and three ward offices through own sources revenue
	Number of Offices rehabilitated

	
	Lawson network improved by 2021 
	Communication with the main server management TMISEMI
	Lawson available

	
	Sixty Vacancy posts filled by 2021
	Create new vacancies during yearly budget

Request recruitment permit as per staff establishment
	Job post filled

	
	Council statutory meetings conducted  by 2021 
	Use of timetable to ensure that all meetings are conducted.

Provide education to community concerning the importance of participating in development meetings. 
	Statutory meetings conducted

	
	Training conducted to 225 employees   by 2021
	Budget for consulting fees yearly

Divided employees according to fund available
	Working efficient increase.

	
	Three offices (MD, MHRO and MEYOR) working environment improved by 2021
	Rank working tools according to priority and urgency

Use donors’ fund accordingly in order to maintain credit
	Working environment improved

	
	Sixty Employees and particulars verified by 2021
	Certificates of new employees verified during recruitment

Annual verification of council employees
	Number of employees verified

	
	Provision of good working condition to 200 employees by 2021
	Using own source

Use donors’ fund accordingly in order to maintain credit
	Number of employees with good working environment


4.4.2 Result Area 2: Agriculture Irrigation and Cooperatives
4.4.2.1 Strategic Objectives, Targets, Strategies and Performance Indicators 

C. Access to Quality and Equitable Social Services Delivery Improved

D. Quality and Quantity of Socio-Economic Services and Infrastructure Increased

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	C. Access to Quality and Equitable Social Services Delivery Improved


	15 Farmers Field Schools- FFS in four wards established by June 2021
	Strengthening Extension services to 16 extension staffs Disseminated improved crop production techniques Facilitate training to farmers and extension
Increase availability and use of urban agriculture technologies and agro input
	Number of farmers field schools established

	D. Quality and Quantity of Socio-Economic Services and Infrastructure Increased


	One cold room constructed at Bondeni ward 

by June 2021
	Supportive supervision

Provide technical advice

Improve productivity of vegetable, fruits and other valuable crops
	Number of cold rooms constructed.

Number of entrepreneurs trained.



	
	food crops and vegetable production Increased  from 6- 10 tones per hectare by June 2021
	Construction of one warehouse

Increase value chain and market of paddy from 10% to 20%
	Warehouse constructed in position.


4.4.3 Result Area 3: Livestock and Fisheries Development

4.4.3.1 Strategic Objectives, Targets, Strategies and Performance Indicators
C. Access to Quality and Equitable Social Services Delivery Improved

D. Quality and Quantity of Socio-Economic Services and Infrastructure Increased

G. Management of Natural Resources and Environment Enhanced and Sustained

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved


	Conducive working environment to 23 livestock staff improved by June 2021


	Pay Leave and travel

Provide office consumables

Pay various allowances 

Pay water and electricity bills 

Provide gifts and prizes

Facilitate burial cots


	Number of livestock personnel with conducive working environment

	
	 10 Livestock personnel trained on short courses by June 2021
	Facilitate attendance of short and long courses


	Number of personnel trained

	
	 Extension services in 21 wards improved by June 2021
	Provide  working tools

Prepare training materials

Conduct regular field visit

Link  researchers, extension staff and farmers

Participate in Agricultural and livestock exhibition
	Number of farmers receiving improved extension services

	D. Quality and Quantity of Socio-Economic Services and Infrastructure Increased

D. Quality and Quantity of Socio-Economic Services and Infrastructure Increased


	 3 Livestock infrastructure constructed by June 2021
	Rehabilitate two slaughter house

Construct borehole 

-Rehabilitate hide and skin shed

Rehabilitate dog dip
	Number of livestock infrastructure constructed/rehabilitated

	
	Livestock genetic potential in 21 provided by 2021


	Procure liquid nitrogen

Procure semen for artificial insemination

Procure motorcycle
	Number of livestock with improved genetic potential

	
	 Livestock diseases controlled in 21 wards by June 2021
	Procure acaracides, and  vaccines

Procure laboratory reagents

Procure bullets

Procure protective gear 
	Number of livestock prevented from diseases

	G. Management of Natural Resources and Environment Enhanced and Sustained


	Five fish ponds constructed by June 2021


	Mobilize fish farmers

Encourage fish farming

Acquire fish farming plots

Construct fish ponds
	Number of fish pond constructed

	
	 Twenty fish farmers                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          in 20 mitaas  trained on fish management by June 2021
	Prepare fish farming skills

Visit existing fish ponds
	Number of fish farmers trained

	
	 Fisheries regulations enforced in 21 wards by June 2021
	Frequent visit in fish markets

Inspect and capture immature fish

Take the suspect of illegal trading of immature fish to court
	Number of immature fish captured.


4.4.4 Result Area 4: Planning Statistics and Monitoring

4.4.4.1 Strategic Objectives, Targets, Strategies and  Performance Indicators 

H. Local Economic Development Coordination Enhanced

I. Emergency and Disaster Management Improved
	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	H. Local Economic Development Coordination Enhanced
H. Local Economic Development Coordination Enhanced


	Community efforts toward Construction of development projects in 21 wards facilitated by June 2011


	Create community awareness 

Involve various stakeholder in supporting community projects
	Number of development projects constructed

	
	Monitoring and Evaluation of  100 development  projects in 60 mitaa facilitated by June 2021
	Facilitation resources to be in place 
	Number of good projects facilitated

	
	Quality Council plan and Budget approved two month before end of financial year by June 2021
	Allocate resources for budgeting
	Number of plans approved

	
	Good working environment for 6 planning staff  provided by June 2021
	Set fund aside to support staff
	Number of staff provided with good working environment

	
	5 proposed investments coordinated by June 2021
	Conduct feasibility study

Look for serious investors

Construct proposed investment
	Number of investment coordinated

	
	Data collection in 21 wards facilitated by June 2021
	Involve staff at grass root and other Sensitize stakeholder

and create awareness 
	Number of Wards collected with data 

	I. Emergency and Disaster Management Improved


	Combating and managing disaster in 21wards  increased from 55% to 65% 2021
	Train community on disaster preparedness (management)
	Number of disaster managed




4.4.5 Result Area 5: Health 
4.4.5.1 Strategic Objectives, Targets, Strategies and Performance Indicators 

   A. Services Improved and HIV/AIDS Infections Reduced

   C. Access to Quality and Equitable Social Services Delivery
       Improved
    D. Quality and Quantity of Socio-Economic Services and 
    Infrastructure Increased                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           E. Good Governance and Administrative Services                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 Enhanced
F. Social Welfare, Gender and Community Empowerment Improved

    I. Emergency and Disaster Management Improved
	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	A. Services Improved and HIV/AIDS Infections Reduced

A. Services Improved and HIV/AIDS Infections Reduced


	Prevalence of HIV reduced from 2 % to 1 % by June  2021

	Provide HIV Testing Services (HTS)

PLHIV meeting

Continuum of care Meeting

Community sensitization
	Percentage of HIV infection reduced

	
	Percentage of PLHIV initiated on ART increased from 80% to 90% by June 2021%
	Initiate all HIV positive client on ART, 

Continuum of care Meeting

Outreach  services
	Percentage of HIV positive initiated on ART

	
	Percentage of client tested for HIV Increased from 70% to 90% by June 2021
	Provide HIV Testing Services (HTS)

Continuum of care Meeting

Community sensitization
	Percentage of client tested for HIV

	
	Retention of client on ART increased from 70% to 90% by June 2021
	Retain all PLHIV  to care  treatment

Continuum of care Meeting

Linkage of PLHIV to CHBS

Adherence counseling
	Percentage of retention of client to ART

	
	Prevalence of HIV infection in the community reduced from 2% to 1% by June  2021
	Community sensitization 

Linkage of PLHIV to CHBC

Trace  Loss to follow up client

PLHIV meeting

Continuum of care Meeting

Health education
	Percentage of HIV in community  

	
	Prevalence of STI diseases reduced from 2 % to 1% by June 2021
	Treatment of all STI client using national guideline

Health education

Contact tracing

HIV testing

STI screening
	Percentage of STI reduced

	C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved                                                                      
	Maternal Mortality Rate decreased from 238/100000 live births  to 200/100000 live births  by June  2021


	Training of HCWs (FANC, BEMoNC, FP)

Procurement of equipment and supplies

Supportive supervision

On job training

Mentorship

Joint meeting with all district team

Vaccination
	Number of maternal deaths

	
	Neonatal mortality reduced from 49/1000 live births to  45/1000 live births by June 2021
	Training of HCWs (FANC, BEMoNC)

Procurement of equipment and supplies

Supportive supervision

On job training

Mentorship

Vaccination
	Number of  Neonatal deaths

	
	Infant mortality rate reduced from 49 to 30 per 1000 live birth by June 2021
	Training of HCWs (FANC, BEMoNC, IMCI  and HBB)

Procurement of equipment and supplies

Supportive supervision

On job training

Mentorship
	Number of Infant deaths

	
	One  centre for blood bank established by June 2021

	Training

Procurement of equipment and supplies

Community sensitization
	Blood bank established

	
	Shortage of medicines, medical equipment and diagnostic supplies reduced from 20% to 10% by June 2021
	Procurement of medicines, medical equipment and diagnostic supplies
	availability  of medicines, medical equipment and diagnostic supplies 

	
	Prevalence of Acute respiratory infection reduced (ARI) from 48.8 % to 20 % by June 2021
	Health education to community

Procurement of medicine

Training of HCWs on IMCI
	Percentage of ARI

reduced

	
	TB case detection rate increased from 64% % to 90% % by June 2021
	Health education to community

Tb screening

TB treatment
	Percentage of TB case detection  

	
	Prevalence of diabetic mellitus (DM) decreased from 3.5% 2%  by June  2021
	Training/orientation

Supportive supervision

medicine


	Percentage of DM

	
	Prevalence rate of Cardiovascular diseases decreased from  1.9% to 1% by June  2021
	Health education

Procurement of medicine, supplies and equipment
	Percentage of cardiovascular disease

	
	Prevalence rate of neoplasm’s/cancers reduced from 0.3% to 0.2 % by June  2021
	Cancer screening

Health education

Palliative treatment
	Percentage of neoplasm’s/cancers

	
	Prevalence of skin disease conditions reduced from 4.7% to 2% by June 2021
	Procurement of Medicine

Health education


	Percentage of skin disease

	
	Community participation and involvement in health promotion actions to be strengthened from 50% to 70% by June 2021
	Community sensitization
	 issues  community participated/involved

	
	Percentage of mothers practicing on appropriate child feeding increased from 75%  to 100% by June 2021
	Health education

OJT to HCPs
	Percentage of mothers practicing appropriate feeding

	
	Coverage  of MIYCAN services at the health facility levels increased from 0 h/w  to 56 by June  2021
	Training of HCPs

Community sensitization


	Coverage percentage

	
	Proportional of pregnant women  taken IFAS for 90+ days during pregnancy increased from 75% to 90% by June  2021
	Health education

Early ANC booking

Community sensitization
	Percentage of iron intake

	
	Rate of patients with complications associated with traditional medicine and alternative healing practices reduced from 2% to 0% by June 2021
	Registration of all alternative medicine providers

Supervision

Community sensitization
	Number of complicated cases

	
	Coverage of Vitamin A Supplementation, Deforming and MUAC screening maintaining by 100%  by June 2021
	Vitamin A Supplementation, Deforming and MUAC screening campaign

Health education
	Number of children reached

	
	Maintaining the coverage of using Iodized salt by 100% by June 2021
	Health education

Inspection of iodized salt in food premises
	Percentage of iodized salt coverage

	
	Physical activity and healthier dietary habits in the community increased  from 50% to 70% by June 2021
	Health education

Community sensitization
	

	
	26.Complication related to injuries reduced from 0.9% to 0.5% by June 2021
	Procurement of equipment and supplies

Health Education
	Number of injury complications

	
	Prevalence of Mental health conditions reduced from 4% to 2% and substance abuse from 5 % to 2 % by June  2021
	Procurement of medicine and supplies

Education
	Number of mental health cases

	
	Prevalence of oral diseases among OPD cases reduced from 0.7% to 0.4% by June 2021
	Procurement of dental supplies and equipment
	Prevalence of oral disease

	
	Prevalence of eye diseases among OPD cases reduced from 1.7% to 1% by June 2021
	Procurement of medicine, supplies and equipments
	Percentage of eye disease

	
	Sanitation facility coverage increased from 96% to 98% by June  2021
	Community sensitization

Inspection
	Number of houses with good sanitation facility

	
	Management of capacity on environment health hygiene and sanitation increased from 96% to 98% by June  2021
	Community sensitization

Health education

Supportive supervision
	environment health hygiene improved

	
	Incidence of soil transmitted helminthesis reduced from 6.2% to 2% by June  2021
	Deworming campaign

Health education
	Percentage of worm infestation 

	D. Quality and Quantity of Socio                                                                                                                                                                    -Economic Services and Infrastructure Increased

	One Council hospital constructed by June 2021
	Construction
	Council hospital constructed

	
	Four  laboratory rooms  at four health facilities renovated by June 2021
	Renovation


	Number of rooms renovated

	
	Two staff house at two health                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 facilities constructed by June 2021
	Construction
	Number of staff house constructed

	
	Dental clinic increased from 1  to 2 clinic by June 2021
	Renovation of one dental clinic in one facility
	Dental clinic renovated

	
	Number of health centers increased from 8 to 11 by  June 2021
	Renovation 

Contraction

	Number of health centre constructed 

	E. Good Governance and Administrative Services Enhanced


	Organization structures and institutional management at all levels strengthened from 85% to 95% by June 2021
	Payment of statutory benefits

Board meetings

Procurement of office equipments and furniture’s
	Organization structures and institutional management improved

	
	Shortage of skilled and mixed human resources for health reduced from 32% to 22% by June 2021
	Training

Mentorship

Supportive supervision
	Number of staff trained

	F. Social Welfare, Gender and Community Empowerment Improved


	Access to social welfare, health, training and education services to most vulnerable groups improved from 80% to 85% by June 2021
	Care and support of elderly

Provide GBV services

Family and child protection

Community sensitization
	Number of people Access/received support

	I. Emergency and Disaster Management Improved


	Capacity on management of emergency/disaster preparedness and response strengthened from 80% to 85% by June 2021
	On job training

Procurement of supplies and equipments

Surveillance

Case investigation
	Percentage of  emergency/disaster handled according to standards


4.4.6 Result Area 6: Primary Education

4.4.6.1 Strategic Objectives, Targets, Strategies and Performance Indicators
         C. Access to Quality and Equitable Social Services 
Delivery Improved

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	 C. Access to Quality and Equitable Social Services Delivery Improved

C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved
	 Number of pit latrines increased from 676 in 2016 to 776 by June 2021
	Resource mobilization from the community and stakeholders
	Number of built pit latrines 

	
	Number of classrooms increased from 575 in 2016 to 600 by June 2021
	Resource mobilization from the community and stakeholders
	Number of built classrooms 

	
	Number of schools with title deed increased from 3schoolsin 2016 to 6school in 2021
	Resource mobilization from the community and stakeholders
	Number of school with title deed

	
	Number of textbooks which go in line with the improved curriculum increased from the ratio of 1:4 to 1:1 by June 2021
	Resource mobilization from the community and stakeholders
	Number of text book increased


	
	Number of  facilities in Pre primary classes increased from 10 pre classes in 2016 to 15 classes 2021
	Resource mobilization from the community and stakeholders
	Number of facilities in pre primary increase

	
	Number of personal for sports and games in school increase by 50% in 2021
	Resource mobilization from the community and stakeholders
	Number of personal for sports and games in school increase

	
	Number of standard play ground increase from 0 to one in 2021


	Resource mobilization from the community and stakeholders
	Number of standard play ground in place

	
	Number of School libraries increase from 3 in 2016 to 5 in 2021
	Resource mobilization from the community and stakeholders
	Number of School libraries increase 

	
	Schools with  proper nutrition increase by 100% in 2021


	Resource mobilization from the community and stakeholders
	Schools with  proper nutrition increase

	
	Number of fenced school increase to 14 schools in 2021


	Resource mobilization from the community and stakeholders
	Number of fenced schools increase

	
	Number  of special education teachers especially the sign language increase from 8 to 15 by June 2021
	Resource mobilization from the community and stakeholders
	Number  of special education teachers

	
	Motivation for hardworking teachers enhanced by 85% in 2021


	Resource mobilization from the community and stakeholders
	Number of motivated teacher increased

	
	Motivation for pupils in science subjects girls in particular enhanced by 75 % in 2021


	Resource mobilization from the community and stakeholders
	Number of motivated teacher increased

	
	Number of pupils with motivation  reading books culture increased by 90% in 2021
	Resource mobilization from the community and stakeholders
	Number of pupils with motivation  in reading books increased

	
	Maintenance plan for  school Infrastructure improved by 100% in 2021


	Resource mobilization from the community and stakeholders
	Number of schools with maintenance plan increased


4.4.7 Result Area 7: Secondary Education

4.4.7.1 Strategic Objectives, Targets, Strategies and Performance Indicators 

     C. Access to Quality and Equitable Social Services      Delivery Improved

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	 C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved


	Number of classrooms increased from 275 in 2016 to 282 by June 2021
	Mobilize resource from the community and stakeholders
	Number of classrooms  

	
	Number of Staff houses increased from 105 in 2016 to 872 by June 2021
	Mobilize resource from the community and stakeholders
	Number of built teachers houses

	
	 Number of pit latrines increased from 363 in 2016 to 505 by June 2021
	Mobilize resource from the community and stakeholders
	Number of latrines 

	
	Number of desks increased from 10,661 in 2016 to 11,111 by June 2021
	Mobilize resource from the community and stakeholders
	Number of procured desks 

	
	Number of staff tables and chairs increased from 581 in 2016 to 872 by June 2021
	Mobilize resource from the community and stakeholders
	Number of procured  staff tables and chairs


	
	 Number of laboratories increased from 33 in 2016 to 42 by 2021.
	Mobilize resource from the community and stakeholders
	Number of built laboratories

	
	Number of libraries increased from 3 in 2016 to 14 by 2021.
	Mobilize resource from the community and stakeholders
	Number of built libraries

	
	The rate of motivated Teachers enhanced from 50% to 80% by June, 2021
	Timely payments of teacher’s statutory rights like leave and transfers.

Provide sufficient in-service training and capacity building to education staff

Participatory and transparent decision making from school to council level
	Percentage increase of motivated teachers

	
	The rate of office operations enhanced from 50% to 80% by 2021
	Mobilize resource from the community and stakeholders
	Percentage increase of office operations


4.4.8 Result Area 8: Water and Sanitation
4.4.8.1 Strategic Objectives, Targets, Strategies and Performance Indicators 

       C. Access to Quality and Equitable Social Services Delivery Improved

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	 C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved
	Water  supply increased  by 4,630m3/day by 2021
	Construct Njoro wards spring, rehabilitation/uproot old pipe, expansion water supply network.
	 Water supply increased 

	
	Non-revenue water (NRW) reduced from 22% up to 18% by 2021
	Identify non function water meter and replace new, replace old pipe by new, calibration of water meter, using mobile phone for data collection, reward gift for the informer of water vandalism, fire hydrant to be metered.  
	Percentage of non revenue water reduced 

	
	Sewerage  network coverage expanded  from 32% to 50% by June 2021
	Uproot the undersize to correct size, expansion of sewer to Karanga ward, Rau and Longuo B ward.
	Percentage of sewerage network covered expanded


4.4.9 Result Area 9: Works

4.4.9.1 Strategic Objectives, Targets, Strategies and Performance Indicators 

D. Quality and Quantity of Socio-Economic Services and Infrastructure Increased

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	D. Quality and Quantity of Socio-Economic Services and Infrastructure Increased
D. Quality and Quantity of Socio-Economic Services and Infrastructure Increased
D. Quality and Quantity of Socio-Economic Services and Infrastructure Increased


	Ngangamfumuni Bust Terminal Constructed by June 2021
	Review a feasibility study

Secure funds from central government

Procurement process 

construction
	A bus stand constructed

	
	3 markets of Mbuyuni, Shanty town and center market constructed by June 2021
	prepare a feasibility study

seek for strategic project funds

look for investors through PPP 

secure loan from financial institution


	Number of markets constructed

	
	Abattoir constructed by June 2021
	prepare a feasibility study

seek for strategic project funds

look for investors through PPP 

secure loan from financial institution
	Abattoir constructed

	
	10 Council Buildings rehabilitated by June 2021
	Look for funds

Allocate resources 

Prepare work schedule

implement
	Number of council building rehabilitated

	
	300 Street lights installed and maintained  by June 2021
	Look for funds

Allocate resources 

Prepare work schedule

implement
	Number of street lights installed and maintained

	
	7Km of Tarmac Roads upgraded by June 2021
	Look for funds

Allocate resources 

Prepare work schedule

implement
	Km of roads upgraded

	
	1km of Storm water drainage constructed by June 2021
	Look for funds

Allocate resources 

Prepare work schedule

implement
	Km of storm water drainage constructed

	
	King Memorial stadium constructed by June 2021
	Prepare a concept note and submit to UK embassy 

prepare a feasibility study

seek for strategic project funds

look for investors through PPP 

involve ministry of culture 
	A stadium in place


4.4.10 Result Area 10: Urban Planning and Lands

4.4.10.1 Strategic Objectives, Targets, Strategies and Performance Indicators 

G. Management of Natural Resources and Environment Enhanced and Sustained

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	G. Management of Natural Resources and Environment Enhanced and Sustained
G. Management of Natural Resources and Environment Enhanced and Sustained

	General Planning Scheme for 58 Square Kilometer prepared by 2021
	Conduct community meetings with adjacent villages, 

Conduct meetings with adjacent councils, 

Contact relevant ministries
	General planning scheme in place 

	
	Informal Settlements in four Sub wards regularized  by 2021
	Budget for the project every year, 

Mobilize the community in respective wards to contribute for the project
	Number of wards with regularized settlements

	
	Land registry established  by 2021 
	Budget for the project
	Number of land registry established

	
	20 title deeds for 20 plots Prepared by 2021 
	Budget for the project
	Number of title deeds procured

	
	Technical equipments and Working tools procured by 2021
	Set budget, lodge request to stakeholders
	Number of working tools procured

	
	Municipal properties in 21 wards  Valued by 2021
	Municipal Budget
	

	
	Postcode system established by 2021
	Municipal Budget

Community and Stakeholders sensitization

Consultation of Ministry of Communication
	Number of people using Postcode system

	
	GIS database established and linked to revenue collection system by 2021
	Municipal Budget


	GEO database in place

	
	 Surveyed plots increased from 71% to 75% by 2021
	Municipal Budget

Mobilize community 

Develop plot Revolve Fund
	Number of surveyed plot increased


4.4.11 Result Area 11: Environment Conservation and Solid
           Waste Management

4.4.11.1 Strategic Objectives, Targets, Strategies and Performance Indicators 

      C. Access to Quality and Equitable Social Services 
Delivery Improved
G. Management of Natural Resources and Environment Enhanced and Sustained

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved
	Daily solid waste collection and disposal increased from 70% to 90% by June 2021
	Mobilize financial resources for procurement of more trucks

Involve private operators in solid waste service provision

Capacitate ward management in provision of solid waste management service


	Percentage of solid waste collected

	
	Number of qualified environmental staff increased from 4 to 12 by June 2021


	Create new staff funded posts

Selection of suitable and qualified candidates
	Number of new staff employed

	
	 Sanitary landfill constructed and operated by June 2021


	Enhance Environmental Audit of the disposal  site

Preparation of landfill design and equipment requirement

Mobilize resources for landfill construction and operation
	Number of landfill in operation

	
	Environmental pollution due to solid waste littering incidences halved by June 2021


	Involve community groups on enforcement of cleansing and Environment By law

Provision of litter bins in streets and at public places

Strengthen community environmental education, awareness and involvement in clean up campaigns
	Incidences of environmental pollution due to solid waste

	
	80% solid waste collection services beneficiaries pay for the service by June 2021.
	Conduct Customer satisfaction study on SWM service

Improve solid waste service delivery

Enforcement of Environment and cleansing By law
	Percentage of beneficiaries pay for solid waste collection service 

	
	Access to solid waste collection service increased through establishment of 6 communal collection points by June 2021


	Involve community on SW Collection points selection

Mobilize funds for skip pads construction and skip buckets procurement
	Number of solid waste collection points established


	G. Management of Natural Resources and Environment Enhanced and Sustained

G.                                                                                                              Management of Natural Resources and Environment Enhanced and Sustained


	Biodiversity and Environment conservation increased from 50 % to 65% by June, 2021
	Strengthen

enforcement of

legislation related to Urban pollution prevention and control

Prevention of all forms of pollution from water and land-based

Activities.
	Percentage of biodiversity and environment conserved

	
	2,500,000 trees planted in all 21 wards by June 2021
	Strengthen community environmental education on the value and benefits of trees

Mobilize financial resources towards provision of tree seedlings

Sensitize community group on establishment of tree nurseries

Implement tree planting campaign 
	Number of trees planted

	
	Reduce illegal tree                                                                                                                                                                                                                                                                                           cutting events by 50% by June 2021
	Involvement of the community in safeguarding and trees nurturing.

Strengthen environmental inspection and patrols

Institution of legal measures against those who cut tree illegally.

Promote use of

alternative        energy sources such as solar, natural gas and wind
	Percentage of illegal tree cutting events.

	
	Reduce the incidences of livestock feeding on planted trees by 50% by June 2021
	Enactment and enforcement of zero grazing By  law

Involvement of the community in safeguarding and trees nurturing. 
	Number of incidences of livestock feeding the planted trees


4.4.12 Result Area 12: Community Development and Social welfare
4.4.12.1 Strategic Objectives, Targets, Strategies and Performance Indicators
      F. Social Welfare, Gender and Community Empowerment Improved

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	F. Social Welfare, Gender and Community Empowerment Improved
F. Social Welfare, Gender and Community Empowerment Improved
F. Social Welfare, Gender and Community Empowerment Improved


	22 Community development officers welfare provided by 2021
	Enabling convenient working environment for officers
	Number of Community Development staffs improved

	
	Women and youth income generating activities increased from 350 groups to 450 group by 2021
	Formulate women, youth and disabled groups


	Number of Women and Youth groups increased

	
	Cross-cutting issues addressed and coordinated in 21 wards by 2021
	Mobilize women to get leadership position in different level

 Community awareness on HIV prevention Child abuse and Gender based violence
	Percentage of crosscutting issues addressed

	
	Community in 21 wards, sensitized on sustainable use of their available resources for development by 2021
	Formulate community groups

Provide entrepreneurship training 


	Percentage of Community sensitized in 21 wards

	
	Community awareness in 21 wards created by 2021
	Create awareness on Environment, social and economic
	Percentage of Community aware

	
	HIV/AIDS  prevalence at work place reduced from2 to 0 by the year 2021
	Create awareness on HIV/AIDS  
	Percentage of HIV prevalence reduced

	
	Child rights awareness increased among community from 16wards to 16 wards by the year 2021
	Create awareness on child rights
	Number of wards establish children council


4.4.13 Result Area 13: Finance and Trade

4.4.13.1 Strategic Objectives, Targets, Strategies and Performance Indicators                                                                                                                                                                                                                      E. Good Governance and Administrative Services Enhanced
	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	E. Good Governance and Administrative Services Enhanced
E. Good Governance and Administrative Services Enhanced


	Community awareness on paying tax in 21 conducted by June 2021
	Provide  training to 35 tax collectors/accountants
	Number of community members with awareness on tax payment

	
	5 sources of revenue renovated by June 2021
	Renovate  physical source of revenue including  bus stand ,markets and public latrine
	Number of sources of revenue renovated

	
	Annul quarter and monthly report prepared timely  adherence with government financial regulation and international public standard by June 2021
	Process payment accordance with financial memorandum act. 
	Unqualified auditor opinion acquired

	
	Revenue collected from own sources increased from 5 billion to 9 billion by 2021
	Mobilise community members to pay revenue
	Increase of revenue

	
	Conducive working environment  for 20 finance staff facilitated by 2021
	Purchase  computer, furniture , pos and other working equipment
	Number of staff with conducive working environment


4.4.14 Result Area 14: Internal Audit
4.4.14.1 Strategic Objectives, Targets, Strategies and Performance Indicators
E. Good Governance and Administrative Services Enhanced

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	E. Good Governance and Administrative Services Enhanced

E. Good Governance and Administrative Services Enhanced


	Queries response increased from 60% to 90% by June 2021.
	Involve HODs

Collaborate with External Auditors.

Collaborate with Final and Revenue Accountants.
	Respond to audit queries increased

	
	Adhering  of standards increased from 60% to 90% by June 2021
	Involve HODs

Collaborate with External Auditors.

Collaborate with Final and Revenue Accountants.
	Percentage of response to accounting standards increased

	
	 Adhering  to standards and guidance increased from 50% to 85% by June 2021
	Involve WEOs

Involve Wards Unity functionaries.
	Awareness to Local authority manuals increased

	
	34 Health facilities audited by June 2021
	Involve Health Officers In charge

Involve Wards Health Officer In charge.
	Number of health facilities audited

	
	Keeping of records of accounts increased from 50% to 90% by June 2021
	Involve Municipal Education Officers.

-Involve Ward Education Co coordinators.
	Awareness to Local authoring manuals and other standards increased


4.4.15 Result Area 15: Information Communication Technology and Public Relation
4.4.15.1 Strategic Objectives, Targets, Strategies and Performance Indicators
   C. Access to Quality and Equitable Social Services Delivery Improved                                                                                                                                                                                                                                                                                       
	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	C. Access to Quality and Equitable Social Services Delivery Improved
C. Access to Quality and Equitable Social Services Delivery Improved


	Access to ICT facilities to  18 departments/Units strengthened by June 2021
	Harmonies council offices in ICT

Strengthened council website

Staff awareness 

Develop ICT Policy
	Number of offices with ICT facilities

	
	ICT uses in 21 departments/ units improved by June 2021
	Training of staff on ICT 

Awareness of staff on uses of ICT facilities

Maintenance of ICT facilities

Update council website 
	Percentage of ICCT uses

	
	Intercom services in 19 departments/units strengthened by June 2021
	Funds mobilization

Expand Intercom network 

Service and maintenance 
	Number of offices with intercom services

	
	Public  awareness on socio economic issue                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                is enhanced in 21 wards by June 2021
	Posters

Public addressing system

Brochure 
	Number of wards public  awareness on socio economic issues enhanced

	
	Municipal information publications increased from 60% to 80% by 2021
	Posters

Public addressing system

Brochure
	Percentage increase of Municipal information publications


4.4.16 Result Area 16: Procurement Management Unit
4.4.16.1 Strategic Objectives, Targets, Strategies and Performance Indicators
E. Good Governance and Administrative Services Enhanced

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	E. Good Governance and Administrative Services Enhanced
E. Good Governance and Administrative Services Enhanced
	Office operation of 7 staff improved by June 2021
	Budget to be set to include this procurement
	Number staff with improved office operation

	
	 Training  and  career development of 7 PMU staffs  updated from 0% to 100% by June 2021
	Each PMU specialist to attend seminar or workshop on procurement at least one each year
	Number of staff trained 

	
	Epicor 9.05 Computer software installed by June 2021
	This service should be made available to the office of the PMU to facilitate recording of procurement transactions
	Number of computer installed

	
	Procurement process in  13 departments and 4  sections facilitated by June 2021
	Strengthen PMU unity

Timely advertisements of tender works.

Capacity building.

Create awareness for user of the PPA 2011 and its Regulations of 2013
	Number of departments and  sections facilitated with procurement process


4.4.17 Result Area 17: Election
4.4.17.1 Strategic Objectives, Targets, Strategies an Performance Indicators
E. Good Governance and Administrative Services Enhanced

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	E. Good Governance and Administrative Services Enhanced
E. Good Governance and Administrative Services Enhanced


	Conducive working environment facilitated to 2 staffs improved by  2021
	 Facilitate conducive working environment 
	 Number of staff with conducive working 

	
	Community awareness  on election issues, in 21 Wards   created by  2021
	Conduct  3 awareness meetings in  60 Mitaa 
	Number of wards with awareness creation
 

	
	 Awareness in Civics education increased among Community in 21 Wards by June 2021.
	Mobilize   community to register themselves to Mtaa resident register.

Address Civics issues in Mitaa meetings.

Conduct seminars on Civics education to councilors
	Number of wards with civic education 




4.4.18 Result Area 18: Legal 
4.4.18.1 Strategic Objectives, Targets, Strategies and Performance Indicators
E. Good Governance and Administrative Services Enhanced

	Strategic Objectives
	Targets
	Strategies
	Performance Indicators

	E. Good Governance and Administrative Services Enhanced

E. Good Governance and Administrative Services Enhanced


	Legal right and enforcement of  by-laws in 60 mitaa enhanced June 2021
	Sensitize Community and create awareness 

Facilitate law enforcement   
	Number of mitaa in which legal rights enforced

	
	Working environment for 2 legal staff improved by June 2021
	Set fund aside to support staff
	Number of staff with improved working environment


	
	Working environment for 20 Auxiliary police  improved by June 2021
	Set fund aside to support staff
	Number of Auxiliary police with improved working environment


CHAPTER FIVE

IMPLEMENTATION, MONITORING, EVALUATION, REVIEW, INTERNAL REPORTING PLAN, EXTERNAL REPORTING PLAN AND ASSUMPTIONS

5.1 Implementation

The implementation of this plan shall be the responsibility of all stakeholders of the municipal council. The Municipal Executive Director (MED) who is the Chief Executive Officer of the Municipal Council shall be  responsible and accountable for the implementation of the Moshi Municipal Council (2018/2019 – 2022/2023) Strategic Plan. MED will be an overseer for the strategic plan implementation, monitoring and evaluation process and reporting. The MED with the support of the Municipal management team shall regularly report to the Municipal Council statutory meetings with regards to the Plan implementation and its overall performance. 

For the successful coordination of all Strategic areas, the Planning Statistics and Monitoring department is dedicated to coordinate and provide oversight on the implementation, monitoring and evaluation of this strategic plan. Thus, the respective departments and Units/Sections shall be responsible for the day to day operation of the Strategic Planed activities with a helping hand from the key stakeholders from within and outside the Municipal Council. Table 24 shall guide the format of the implementation plan and cumulative budget.

Table 24: Example of implementation plan:   Result Area: x
	No
	Strategic 

Objective
	Strategies
	Target 
	Activity
	Budget

	
	
	
	
	
	2018/
2019
	2019/
2020
	2020/
2021
	2021/
2022
	2022/
2023

	1
	A:
	
	1
	1.1
	
	
	
	
	

	
	
	
	
	1.2
	
	
	
	
	

	
	
	
	
	1.3
	
	
	
	
	

	
	B:
	
	2
	2.1
	
	
	
	
	

	
	
	
	
	2.2
	
	
	
	
	

	
	
	
	
	2.3
	
	
	
	
	


5.2 Monitoring

The strategic plan monitoring shall provide essential feedback mechanisms within the adaptive management framework to keep the strategic plan dynamic and responsive to changing conditions. Monitoring shall provide the public and partners with information on the progress and results of the strategic plan implementation. Monitoring of the Moshi Municipal Council strategic plan will include both simple observation of the results of plan activities and more rigorous and systematic data collection, to provide a basis for periodic evaluation of the plan. 

Therefore, monitoring implementation of the plan shall be a continuous process. Its objectives shall include the following: 

· Determine whether implementation is focused on the fulfillment of the vision and mission of the Municipal Council.

· Facilitate review of the implementation process

· Facilitate feedback to management which is necessary for decision making

· Ensure that strategic objectives are being accomplished within the expected timeframe and taking necessary measures for timely implementation

· Ensure that the activities are carried out as planned, and that any deviations are corrected promptly

· Ensure that financial discipline as a cornerstone for proper and prudent use of resources is sustained.

Monitoring reports shall be prepared quarterly, semi-annually and annually and shall be presented by the Head of the planning statistics and monitoring department to the organs representing Moshi Municipal Council Community including the Municipal Management Team and the Municipal Full Council. Presentations shall be done in order that the progress reports presented are adequately informative, precise and therefore credible, Table 25 shall guide the format of the progress reports. 

Table 25: Example of quarterly progress report 
	S/No
	Strategic objective
	Planned activities
	Planned budget
	Actual expenditure
	Planned targets
	Achievements
	Remedial action

	                                                                       
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


A part from reporting at the various Municipal Council Committees, there shall be one internal review meeting which will be conducted annually, bringing together the representative of all internal stakeholders to review the strategic plan implementation process. Once in two years, these meetings will also involve external stakeholders. These meetings together with the discussions in various committees will provide opportunities to enhance awareness and ownership of the strategic plan.

5.3 Evaluation

In order to assess the plan performance, there shall be annual plan evaluation exercises for the entire plan period. Match activity funding with plan implementation, evaluation and review. It is recommended that the evaluation exercises are conducted at the end of the financial year. Two types of evaluations are further recommended. These are Mid-term evaluation to be conducted after two and half years and to be carried out by internal evaluators. The second type of evaluation is Terminal evaluation to be carried at the end of the planned period using external evaluators with the assistance from internal evaluators. These reports, including the quarterly ones, shall form the basic inputs of updating and rolling over the planned but unexecuted activities of the Strategic Plan activities.

Specifically, the evaluation of the Moshi Municipal Council Strategic Plan (2018/2019 - 2022/2023) shall largely aim at:

(i) Establishing whether the Municipal Council is mobilizing adequate resources and the use of such scarce resources is justifiable.

(ii) Assessing the reasons given with regards to success or failure in achieving implementation targets

(iii) Understanding whether the Plan implementation is achieving desired impact in fulfilling the Council vision and mission.

During evaluation, performance indicators or evidence that shows the extent of the strategic plan implementation progress will be developed. These will be a base to determine success or failure of the plan. Moreover, these will help in collecting useful data and in search for required evaluation tools and information sources. Performance indicators as a unit of success will be both quantitative (Number of people served with a particular service and number of services delivered) and qualitative (such as positive or negative feedback, problems, complaints, and comments).

Table 26: Evaluation Plan

	                                                                     
	Description
	Evaluation Questions
	Methodology
	Time

frame
	Responsible

	Mid-Term

Evaluation
	This evaluation aims to measure the realization of intermediate outcomes.
	What has been achieved so far in terms of intermediate outcomes?

What were the challenges and lessons learnt?
	Interviews

Observation

Focus group discussion 

Controlled studies

Literature reviews
	June, 2018
	HoD-  Planning, Statistics Monitoring and Evaluation 


	Terminal
Evaluation
	This evaluation aims
to measure the achievement of Planned Strategic Objectives.

This evaluation also measures the impact that the Authority has on the public
	To what extent have the Planned
Targets been achieved?
Has Target achievement led to realization of the intended outcomes?

What policy, legal and regulatory framework changes can be done to improve the outcomes?

What is the percentage of stakeholders satisfied with the services provided by the Moshi Municipal Council
To what extent do Moshi Municipal Council provide services to grass root level to meet need of community members? 

To what extent has Moshi Municipal Council contributed development of the country?
	Interviews

Focus group discussion 

Controlled studies

Literature reviews 

Controlled randomized studies

Literature reviews

Surveys

Questionnaire
	Sept-Dec, 2022

	HoD-  Planning, Statistics Monitoring and Evaluation 




5.4 Plan Review

Plan review is carried out in order to remain focused in realizing the Municipal Council core missions, strategic objectives, targets and therefore stay the course to the vision. Plan reviews shall be triggered by the results of evaluation activities. That is, plan reviews are meant to be responsive to the shortcomings in the course of plan implementation. There shall be minor plan reviews annually, Mid-term review after two and half years and a major Plan review after five years.

Table 27: A Review Plan

	S/No. 
	Years
	Planned Review
	Time Frame 
	Responsible 

	1.
	Year 1: 2018/2019
	Annual Performance review
	May, 2018
	Head of department  responsible  for Planning, Statistics and Monitoring 

	2.
	Year 2: 2019/2020
	Annual Performance Review
	May, 2019
	

	3.
	Year 3: 2020/2021
	Mid-term review
	March, 2020
	

	4.
	Year 4: 2021/2022
	Annual Performance Review
	May, 2021
	

	5.
	Year 5: 2022/2023
	Final SDCSP Outcome Review
	May, 2022
	


5.5 Internal Reporting Plan

There shall be internal reporting plan to control the periodic internal reporting system during plan implementation period. In this case there shall be six internal reports disseminated to a range of committees; these reports include: Council Procurement Report provided quarterly, Council Audit Report provided quarterly, Council workers report provided bi annual, Council Fraud and Risk Management Reports provided quarterly, Council Progress Reports provided monthly, Council Finance and administration Report provided monthly.

Table 28: Internal Reporting Plan

	Sn                                                                                                                                                                                                                                         
	Types of Report
	Recipient
	Frequency
	Responsible

	1.
	Council Progress Reports
	Management Team, Council standing Committee & full Council


	Quarterly
	Head of department  responsible  for Planning, Monitoring and Statistics

	2.
	Council Audit Report
	Audit Committee,
	Quarterly
	Head of section  responsible for Internal Audit

	3.
	Council workers report
	Workers Board Meeting
	Bi annual
	Head of department  responsible for Human Resource and Administration

	4.
	Council Fraud and Risk Management
Reports
	Council Management, Finance Committee  
	Quarterly
	Head of department  responsible for Planning, Monitoring and Statistics

	5.
	Council Finance and administration Report
	Finance and administration  Committee 
	Monthly 
	Head of department  responsible for Finance

	6.
	Council Procurement Report
	Finance and administration  Committee
	Monthly
	Head of Section Responsible  for Procurement


5.6 External Reporting Plan

The external control of the plan shall involve the external reporting system in which various reports shall be presented to heterogeneous respective authorities. There shall be 7 external reports provided to external organs; these include: The Council CCM Manifesto Implementation Report submitted to the Regional Commissioner Officer, Regional Administrative secretary and to the Ministry Responsible for Local Government. The Council Performance and Progress Reports submitted to Regional Administrative Secretary and Ministry Responsible for Local Government. The Annual Audited Financial Statements submitted to Regional Administrative Secretary, Ministry Responsible for Local Government and the Controller and Auditor General. The Council Fraud and Risk Management Reports submitted to Regional Administrative Secretary and Ministry Responsible for Local Government. The Council Audit Report submitted to the Regional Administrative secretary and Ministry of Finance, the Council Procurement Report submitted to Regional Administrative secretary and Public Procurement Regulatory Authority. And the Council Sector Progress Report submitted to Regional Administrative secretary and Ministry responsible for each sector.

Table 29: External Reporting Plan

	S/N                                                                                                                                                                                                                                                                    
	Type of Report
	Recipient
	Frequency 
	Responsible

	1.
	Council CCM Manifesto Implementation Report
	Regional Commissioner Officer,

Regional Administrative secretary and  Ministry Responsible for Local Government
	                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     Biannual
	Head of department  responsible  for Planning, Monitoring and Statistics


	2.
	Council Performance and Progress Reports
	Regional Administrative secretary and Ministry Responsible for Local Government 
	Quarterly
	Head of department  responsible  for Planning, Monitoring and Statistics

	3.
	Annual Audited Financial Statements
	Regional Administrative secretary and Ministry Responsible for Local Government ,CAG
	Annually
	Head of department  responsible for Finance

	4.
	Council Fraud and Risk Management
Reports
	Regional Administrative secretary and Ministry Responsible for Local Government
	Quarterly 
	Head of department  responsible  for Planning, Monitoring and Statistics

	5.
	Council Audit Report
	Regional Administrative secretary and  Ministry of Finance
	Quarterly
	Head of Internal Unity Section

	6.
	Council Procurement Report
	Regional Administrative secretary and Public Procurement Regulatory Authority
	Quarterly
	Head of Section Responsible  for Procurement

	7.
	Council Sector Progress Report
	Regional Administrative secretary and Ministry responsible for each sector
	Quarterly
	HoD/Section responsible for each Sector


5.7 Risks Management

The elusiveness of the future planned activities for Moshi Municipal Council is exposed to the likelihood of unforeseen events that might affect the implementation of this strategic plan. Working towards achieving the vision, mission, strategic objectives and set targets the Municipal council needs an integrated organization-wide approach to manage uncertainty. The municipal council is exposed to various risks of financial, environmental, political, ecological, technological and administrative. In managing such risks adopting an organization-wide approach to risk management shall be a continuous, pro-active and systematic process to managing risks which also implies a signiﬁcant change in municipal council’s management culture at all levels. Communicating and mitigating risk issues at all municipal council levels shall contribute the municipal to achieve the following:

·  To increase the credibility of the organization

· Wisely allocation of resources by the management team

· To facilitate innovation field 

· To foster a supportive work environment for self-reliance

· To increases efficiency

5.8 Assumptions 

The successful achievement of the 2018/2018-2022/2023 strategic plan depends on the existence of the following major assumptions which need close monitoring and timely responded by Moshi Municipal Council management. 

· Continued conducive political and socio-economic environment

· Continued willingness of stakeholders to support and respond  effectively to the needs of Municipal Council in implementing the strategic plan

· Improved conditions for effective staff retention and motivation.

· Timely disbursement of fund from Central government

· Continued provision of technical support, policies, guidelines and financial support from respective ministries

· Continues stability and improved economic growth of the country

· Continued good leadership at the Municipal council level

xv

